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· SPL chairs
· Attending: Morris (III), Lee (AFA-S), Atchison (VI), Brovero (VII), Repko (V), Stevenson (AFA-S), Lyle (AFA-E), SPL (II), DCH (IV)
· BoT Report—Hall
· Future NDT Locations: have many potential hosts over the next 4 or 5 years—far more than usual. BoT wants to develop a process to deal with competitive bids. Existing hosting document will be adapted to create a “how to” checklist for prospective hosts, including timeline etc. Board will try to make a dcn on likely host by NDT, also keep alternate option list. Alternate will be first in line for hosting the next year. DP--asks clarification for how many years out Bot will work with future hosts. SH—depends on circumstances.
· Website: IDEA is providing funding to revamp the NDT website. Bauschard and Louden are migrating information to new website. DWL has agreed to take on role of updating site for the next couple of years; send appropriate information to DWL. Plan is to use this site to replace the squo AFA payment scheme.
· Credit Card Payments: NDT does not have a separate CC card—works through AFA. AFA no longer wants to pay the CC fee—gave us late notice, so we eat 3% CC fee for schools who pay by CC. In future, will either a) DWL will secure free CC access through a new bank OR b) add a surcharge for teams that pay by CC. 
· NDT Book: Board has “no great desire” to maintain a paper NDT book. Book costs ~ $2K for printing this past year.
· Director Report—Fritch
· Tabroom: Will use CAT. Will use 1/10 points with no ties. Will use electronic balloting. Judges will receive confirmation once all ballots have been entered electronically. Judges need to communicate errors to tabroom immediately. Tabroom will have a strong presumption that judge-entered data is accurate. Will continue to release results after each debate. Pairings will be released electronically ~ 5m after they are read
· Facility: Need a room key to move up and down floors. Room key will not get you to debates on the 17th floor. 
· Preference: Will use same system as past—ordinals in prelims. Panels will receive a hand double-check for acceptability. 
· Elim Strike Sheet: Tabroom has not been following the rule for over a decade—rules say 40 circles and 20 strikes, have been doing 60 circles and 30 strikes. Fritch wants permission to continue following existing practices, recommends that committee considers changing the rule. 
· Judging: Lupo rule has been helpful in increasing number of available rounds. Have pleny of rounds, but also have many judges that are very hard to place.
· Decisions of Precedent: 
· Fritch has been interpreting Lupo rule very strictly—has not been giving alternative assignments to offering 4 rounds of judging. Has a sense that some would rather scout than judge. Fritch also has trouble finding appropriate alternative assignments. Contribution is also being prorated for persons who will not be at the entire tournament.
· Medical accommodations: Several judges have asked for medical accommodations, is permitting documentation that may be turned in after the event. Has ruled that said accommodations do not decrease a school’s commitment, and persons are being given 4 rounds of work by the tabroom.
· 2013 NDT Calendar: same basic schedule than last year
· First Rounds: Bids to committee 2/14, Committee notifies director 2/17, Director announces 2/18
· Districts: Declaration of intent 2/19, Announce of preliminary bids 2/20
· Second Rounds: Bids to committee 3/7, Committee notifies director 3/10, Director announces 3/11
· Proposed dates approved unanimously by committee
· Approval of minutes: approved unanimously
· Chair’s report—O’Donnell did not provide
· Future Host Report—SPL for OG
· Weber’s estimated contribution is $25.4K, goal is to reduce participants fee to zero.
· Buildings will be close together—work well for debates
· Free Parking
· Hotel: $79/4, free parking and internet
· Is over Easter, will be multi-denominational service
· Guest wireless works, practices censorship (SPL addendum)
· Appeals: no report
· Bid allocation: no report
· Working Group on Paperless NDT: no report
· Old Business: none
· New Business
· Repko: decrease # of rounds necessary to count for NDT-judge coverage. Also explore regulation of practice of hiring non-affiliated judges by schools competing at the tournament
· DP: Tournament book—questions whether we are getting value for it. Suggests that an online version will be more useful. Committee agrees to consult constituents
· EM: Paperless makes it easier to do scouting, may want to change the practices to reflect this. EM will talk to Jennie.
· Elect a New Committee Chair: Tim will step down. DP is selected





