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NDT Committee Meeting Agenda

Room TBA

Saturday, February 10, 2007

10:45-3:00 p.m.

Chicago, IL

I. Approval of Minutes from the San Antonio NDT Committee meeting (bring your copy - attached).

II. Chair’s Report – T. O’Donnell

II. Board of Trustees – S. Hall

III. Tournament Director’s Report – Fritch

IV. 2007 NDT Host Report – Bauschard

V. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Edwards, Smith, Bruschke, Stables, Frappier, Larson

B. Standing Subcommittee on District Bid Allocation: Mancuso and Partlow-Lefevre 

C. Standing Subcommittee on Appeals: Stables, Perkins, Frappier, and Rollins, Guevera

D Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, and Smith

E. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

F. Ad Hoc Committee on Media: Deatherage, Perkins

G. Electronic Bid Coordinator: Bruschke

H. Topic Selection Representative: Stables
I. Rankings Director: Hanson

J. Scouting Director: Bauschard

K. Tournament Archivist: Bellon

L. Web Director: Stables

VI. Old Business
O’Donnell Motions on changes to the Standing Rules of the National Debate Tournament Committee.  The Committee sought and voiced approval of these changes at the November 2006 San Antonio NCA meeting, but they need to be codified with legislative action.

1. Date Announcement: Add II.A.1.e “NDT Dates (academic verification, First Round at Large Bids, District Procedures, and Second Round at Large Bids) by September 1” – This would have the tournament director announce relevant dates one year in advance instead of at the NCA meeting.  This change was suggested by the tournament director and supported by the committee.

2. NDT Booklet: Delete II.A.2 “The Director shall have responsibility for the preparation and mailing of the National Tournament booklet” – This would eliminate the tournament director’s responsibility for producing and mailing the tournament booklet.  In San Antonio, the committee created the position of NDT Tournament Archivist to handle this task.  This change was requested by the tournament director and agreed to by the committee.

O’Donnell Motion to create make the Ad Hoc Committee on Media a Standing Committee on Media: At the San Antonio/NCA meeting, S. Deatherage noted that what has been called the Ad Hoc Committee on Media was established as a standing committee at the 2006 Northwestern NDT meeting.  My reading of the minutes from the Evanston-NDT meeting is that this action was either not taken or not recorded.  This motion makes it a Standing Subcommittee on Media (III.D)

VII. New Business
Perkins Motions on Fee Payment
1) Codification of email vote on late fee payment: “the Committee
should accept all subscription payments received by the Treasurer
by noon on February 10.”

2) Repeal the “Gonzaga NDT fee payment schedule:” I propose that the NDT Committee repeal the recent additions to Rule 1. B. of the Standing Rules for Operation of the NDT.  The amendment at issue  requires that subscription fees paid after November 1 be steeply increased  each month, with a preclusion of attendance at the NDT for any school not  paying by January 15.
Rationale: I have two major reasons for this proposal.  First, it is beyond the authority of the NDT Committee.  The National Debate Tournament Charter  provides in Article V that:  "The Board of Trustees shall be responsible  for all financial affairs fo the NDT including:  .  .  . developing  sources of funding for the NDT including . . . assessments for . . .  subscribers."  While the Board has been extremely remiss in establishing  workable procedures for collecting the subscription fees, and the current  rules of the Board are quite antiquated, THIS IS NOT OUR PROBLEM.  The  past Treasurer of the Board did a fantastic job, but he was wrong to have the NDT Committee adopt this rule.  If procedures are required to assure that the Treasurer can collect the fees in a timely manner, they need to  be established and enforce by the Board of Trustees.

Second, the rule as written is not workable.  This is not our fault.  I supported this amendment, along with everybody else, I believe.  It appeared that the problem was almost exclusively schools who negligently failed to pay on time.  However, the fact is that a large number of  schools have attempted to pay their fees online and been frustrated.  At our last meeting we heard several stories of people who tried to pay and couldn't, or who thought they had paid but were not on the list from Pratt.  In my work with the Appeals Subcommittee, I have become aware of a number of other persons who have similar stories.

The Appeals Committee has been sympathetic to pleas of mistake or arguments that Pratt's list is wrong, etc.  Of course, there are some directors, including a couple of members of this committee, who failed to pay on time and who were honest enough to admit the oversight and pay the doubled, tripled or quadrupled subscription fees.  However, if any of those people had simply told us that they tried to pay online, thought they succeeded, etc., we would waive the penalty.  The simple result is that the rule operates as a tax on honesty while imposing no penalty on dishonesty.

In acting to repeal this rule in February, the NDT Committee will do NOTHING WHATSOEVER to reduce timely payment of fees in the current cycle, which for the purpose of our rules is now over.  For the next cycle, and the indefinite future, the Board of Trustees will put in place a workable system to collect the fees in a timely manner.  We need to act now to get our unworkable and unauthorized solution out of the way so that the Board is fully incentivized to arrange its new collection system quickly.

You might wonder what this will cost.  Again, not our problem, but the answer is a modest amount.  According to the best data Sherry has, five schools paid double, two schools paid triple, and I guess maybe a school or two will still try to pay quadruple.  So far the total penalties collected are $405.  It was collected at random from rich and poor, from good citizens more often than "outlaws."  I'm not actually proposing that the money be refunded, I'm not even sure we have the authority to do that, but if repeal means the tournament loses the money, I'm for it.  If the Board of Trustees has put in place some rule or procedure that would let them keep the money, we can all applaud their diligence.

3) Authorize the chair to approve late-paid subscriptions: Amend the Standing Rules for the Operation of the NDT Committee should be amended to authorize the Chair of the Committee to approve, on behalf of the Committee, any acceptance of late-paid subscription fees acceptable to the Board of Trustees; refusal of such approval by the Chair may still be appealed to the full Committee. 
Rationale: This will not only simplify the process in future years, but also (combined with repeal of the rule penalizing late payers) will signal to the Board that we believe it is their responsibility to put in place a system to collect the fees in a manner acceptable to their treasurer.

D6/Galloway Motion on “Procedures for Alternates at the NDT” 

Language is forthcoming.  The goals is to clarify a) which alternate is added and b) which fees apply when a team drops.  
Rationale: To clarify both which alternate is added to the NDT in the instance of a team being forced to drop, as well as what happens to the fee structure when a team drops from the tournament (E.g. Samford was actually charged more money when we had a team drop than we would have been if the team had attended the tournament.  This is because the other student who came along became an "observer" and not a "participant" and our extra judge who we brought then also became an "observer" since they were unnecessary to fill our commitment).

Mancuso Motion on NDT Committee Meetings (I.B of the Standing Rules of the National Debate Tournament Committee)
Proposal to Amend the Standing Rules of the National Debate Tournament Committee:

Amend Section I, by adding Part B:  “Meetings shall take place, when possible, at the Wake Forest tournament, the Northwestern tournament and the National Debate Tournament.”

