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NDT Committee Meeting Agenda

Wed, Nov 14 - 12:00pm - 3:45pm

Palmer House / PDR 8
Roll Call: 2, 3, 4, 7 missing from agenda

I
Approval of Minutes from the Dallas NDT Committee meeting.

Note: The minutes from the Dallas Meeting were irretrievably lost in a hard drive crash during the 2007 NDT.  
Legislative action – cleanup relevant to one item of language (Perkins)

II. Chair’s Report – O’Donnell

N/A

III. Board of Trustees – Goodnight/Hall
Fees (Hall) –
· Last year fee 100 per team, 100 per participant and 165 per observer

· Proposed fees 70 per team and 4 participants (vs. 500) and 75 for observer (observer fee covers actual cost of food)

· Cheaper food costs this year (campus vs. hotel) and effectively apply subsidy from private contributions to tournament.

· This year adjustment participant and observer – this year 70 covers 2 debaters and 2 judges. Anyone over that allotment counts as an observer.
· Deatherage - Note that not a universal that college campuses can provide cheaper food than hotels. Need to consider the importance of reserve for future years.

Future Hosts (Goodnight)
· Discussion with several schools, continued discussions with University of Texas as likely host for 09 
Discussion of AFA website to pay fees (Goodnight)

· Discussion of alternate site to take subscription fees

Harassment (Goodnight)

· BOT voted to reaffirm the AFA code on the topic. [Read from code]
· Pass along request to NDT committee to initiate a process of appropriate discussion and review. 
· Question of what goes into tournament invitations, will be reviewed for NDT invitation

Future Professional Conference (Goodnight)
· Discussion of hosting a conference in relation to the activity (to either tenure or digital age). Summer of 09 – discussion as appended to the CEDA summer conference. Rowland should be contacted as lead actor from the BOT.
Invitation for other issues (Goodnight)

· Contact Goodnight with questions or agenda items

IV. Tournament Director’s Report – Fritch

Fritch

· Dates previously approved as February 23-24 and March 1-2 for District weekends.

· Report on 07 NDT

· Successful in large part due to Stefan’s hard work.

· Change in judge placement system 
· Report on 08 NDT

· Will be able to open judge system earlier

· Changes to judge list will produce real-time changes in individual’s pref sheets to keep it current.

Important Dates

First Round at Large Bids


Must be received by committee members
Thursday, February 14 (5 pm CST)


Committee calls or emails to Director
February 16-17


Director announces



February 18

District Procedures


Declaration of intent to attend District
Tuesday, February 19


Announcement of District Bids

February 20

Second Round at Large Bids

Must be received by Committee Members
Thursday, March 6 (5 pm CST)


Committee calls or email to Director

March 8-9


Director announces



March 10

Edwards – Technical issues for the 08

· Collection of 07 ordinal data did make it easier for the tab room

· Aside from question of using ordinals at the tournament, collecting this way is easier for the tab room
· Most of 07 changes were due to one change unit changes at the borderline (based on judge units). Thoughts are to accept differences of 1 based on changes with judge units.
· Larson study of ordinal rankings – summary of data by Edwards – use of ordinals could bring down overall ordinal 4-6 per round. Edwards notes similar reductions possible in his simulations. Averages (approx) from 42 to 36.
· Discussion of developing a simulation as a means of testing or proposing the use of ordinals at the NDT. Notes need for a year of better simulation data and more interaction with Larson and Brushke to develop a recommendation for the 09 data. Need several years of ordinal data to develop benchmarks of acceptable and unacceptable ordinal differences. Need to develop these standards for acceptable totals and also the acceptable difference for single judges.
· Interested in, over time, to move the tab room to a different computer program. Problems with Microsoft Vista’s support for Visual Basic. Need to adapt to Microsoft’s new language structure. New program will allow you when you download data from Fullerton site will allow Microsoft access file to minimize conversion. Will provide dramatic improvements on both download and post-tournament upload of tournament data.
· Perkins – Conversion error. Single judge wrong across all sheets.
· Edwards – Continued used of signed off sheets and also minimize conversions will help address this concern.
· Hope to develop a unified interface (for STA, TRPC, and all approaches)
Fritch 

· Discussion this weekend and extension of offer to Larson to join the tab room.

· General caution about the pace of the transition due to the importance of accuracy in the pairings.
Edwards

· This effort will allow real-time simulations with judge placement. Real-time simulation missing element in current efforts.
Fritch

· Making assumption that this is the direction to go. Desire further feedback. Having option doesn’t mean tournament must go to this system.

· Perkins – new system, and master list, making it much easier.

· Deatherage – Agreed. Worth the effort to make the adjustments.
V. 2008 NDT Host Report – Bruschke
O’Donnell (for Bruschke)

· Opening banquet
· Final banquet on campus 

· Working on effort get host scouts
· Happy to have folks take point on the effort

· Hotel Reservations can be made now

· Mary Ferguson as the hotel contact

Hall 

· Initial Proposal will provide all but lunch on Sunday 

· Strong support to add lunch on Sunday
· All meals will then be provided (except dinner on Fri and Sat)
VI. 2009 NDT Host Report

O’Donnell (for Rollins)

· Some concern with cost of hotel rooms (due to Texas state legislature)

· Also working on final resolution on the construction of new student center

Hall

· Potential problems do not appear to threaten the viability of the bid.

VII. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, Frappier, Larson.

O’Donnell (for Smith)

· Applaud Larson effort to conduct Ordinal study

· Applaud Larson and Edwards in efforts to further this system.

· Wheaton appears to be central for these innovations.

· 100 point experiment went well. 

· 85.7 was the mean for all 8 rounds.

B. Standing Subcommittee on District Bid Allocation: Partlow-Lefevre (Chair), Mancuso, Morris, and 

Partlow-Leferve agrees to continue serving.
C. Standing Subcommittee on Appeals: Perkins (Chair), Stables, Frappier, and Rollins, Guevera

No report
D. Standing Subcommittee Committee on Media: Deatherage, Perkins

· Deatherage - Received no further solicitations. Free of any contractual obligations.
· Perkins – Discussion of 07 NDT - Local TV contracted by CBS news show for story on identity theft involving a former debater. Media overtly violated the conditions. Asked to leave and left.

E Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, and Smith

Items discussed above.

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

Stevenson – Report from 07

· Generally favorable response to 07 session

· Desire for additional respondents

· Support for 10 semesters and 4 NDTs

· Mixed views on the question of 3rd teams

Hall – 

· Communicate to Bruschke to build in items to the host.

G. Ad Hoc Committee on Scouting: Hamrick (Chair), Rollins, Frappier. 


Hamrick
· Opsata and (tentatively) Serrano – have agreed to do so again.

· Notes from last year – such as getting the meeting time released earlier.
· Last year first time able to get every debate scouted first time.

· Serrano express need for compensation for school cording her travel.
O’Donnell

· Desire for codification of procedures

H. Electronic Bid Coordinator: Bruschke

O’Donnell (from Jon)

· No changes from last yeaer

I. Topic Selection Representative:  Mancuso

· Stables
· Adjusted dates – Controversy papers now due until April 18th.
· Topic release date unchanged

J. Rankings Director: Hanson


No Report

K. Tournament Archivist: Bellon

· Hall
· Only outstanding item not paid is the tournament booklet from 07.

· Bellon has confirmed item will be provided by the budget.

· Bellon also willing to serve again.

L. Web Director: Stables/Louden

· Stables
· Interest in an open bidding of eventual proposal for a privately hosted website designed on a series of criteria developing by the BOT and the NDT Committee.

VIII. Old Business

None.

IX. New Business


None.

X. Discussion Items

1. Building an Agenda for the Committee’s February meeting (and beyond).

A. Clarification of the Worker Rule (see S. Bauschard’s email to the committee).  

· Requiring scouts to scout “up to 8 debates.”
· Perkins – 4 round commitment seems numerically sufficient to cover rounds, not sure desirability of 8.

· Hamrick – 

· Flexibility now within the rule reserved the host.
· Most hosts expected to judge 8.

· Spirit of the rule – provide additional service
· Equivalency of scouting and judging not valid.
· Value of some general, blanket rule
· Most scouts don’t all 8 anyway.

· Deatherage – Rule at least 4 or ambiguous, but unclear as 8.
· Host responsibility for interpreting the rule.
· Application to adult – graduated students.
· Deatherage – Concern for non 12 round individuals

· Fritch – Implementation of this process was something of  problem

· Fritch - Worker rule and 13 round rule has helped improved the judging availability.
· Newnam – Teams have to decide on this issue of preferring judges without sufficient rounds on the topic. Seemed to be consensus from D6.
· Deatherage – Concern that folks without these rounds are not comfortable. Should be able to provide alternate tournament service.
· Stables – Important to keep these folks in the pool.

· Perkins – Strong support to keep these folks in the pool.

· Newnam – Importance of student preference
· Deatherage – If this logic is true then we should lift the 12 round rule.
· Fritch – Supplemental sheet traditionally used as free rounds.
· M.Hall – Also free rounds for the tournament.

· S.Hall – Judges often express not comfortable judging the round.
· Sandoz – Clarification of the circumstances.
· Deatherage – Return to the 12 round rule
O’Donnell – Districts should discuss the 12 round rule.
B. Engraving 32 participant mugs with “First Round” (see S. Bauschard’s email to the  committee).  


Already done.

C. Hanson – Host schools and elim points for NDT rankings.  Jim proposes that the wording contained in the rankings procedures be changed.  

(e) Elimination rounds of teams from the host school of a tournament will not count toward the rankings;

 

He would like to change it to this:

 

(e) If the tab room director(s) are from one school only, then elimination rounds of teams from that school will not count toward the rankings (you must have two schools represented as tab directors to have all elimination points counted);

 

Rationale: This allows host schools to earn full points while assuring oversight; Further, this rule assures that teams not from the host school but from the school of the tab director are only counted if the tab director has oversight.

After some investigation and consultation it appears that the only place where the ranking procedures are located is in the rankings document itself.   Is there a desire to codify these elsewhere? 

O’Donnell 

· Any changes would be to change the document that the rankings director uses (not an official NDT document).
· Take to districts. 
D. Crafting a Sexual Harassment Policy – S. Hall


S.Hall 
· Precipitating event at Diablo Valley – refer to edebate archives for details
· Several folks involved in wanting to craft a response (5-6 folks) – comprising ad hoc unofficial committee (concerned members of the community)
· Discussion at BOT meeting – produce a document that would consist of 

1) An Attempt to define and document the issue at hand (i.e., harassment)

2) Review relevant law, talking about both relevant laws and university policies (i.e., what is the law, which law governs, etc.) and seek to break down the relevant areas (student-coach, student-student, obligations for hosts, etc).

3) Suggestions and recommendations geared at each of the above groups (i.e.., debaters, judges, coaches, tournament hosts). 
· Don’t expect most of items would be policy recommendations for the NDT committee. Will also involve CEDA leadership and policy. Anticipate more advice to individuals rather than creating formal structure.
· Recommendation from BOT to pass a resolution like what the BOT did to reaffirm the AFA code language (learning environments, participants entitled to the same protections as there are in other environments) (i.e., if illegal is classroom then illegal in debate).
· Not yet ready to make the specific recommendation

· Work done to have something available for the February NDT meeting.
· At least in the Director’s letter (i.e., the invite to the NDT)
· Concern that items would need to be included for the 08 CSUF NDT.
· O’Donnell - Discussion of inclusion of observers in AFA Code

· Perkins – Concern about making sure the Director include any language.
· Perkins – Resolution – Affirming 

· “Whereas there has been great controversy about issues of sexual and other forms of harassment, the NDT committee is resolved the language the AFA opposing harassment should be affirmed and respectively suggests the inclusion of that language in the Director’s letter to the 2008 NDT.”
· Seconded and called.
· Unanimous voice vote in favor.

· Hall

· Importance of this issue and action taken by debate leadership, especially as well in judging philosophies and tournament invitations.
· Not see specific legislation other than a policy statement.
· But advice from other organizations (local sexual harassment officers) and attorneys may provide other suggestions.
· Question of all type/forms of harassment; at least initially try to include all areas of bias. Not sure how that will develop, but start from that premise.
· O’Donnell
· Commendation for Sherry for her leadership on this important timely issue.
· Free speech battles also still being waged in legal settings

Question of 08 NDT

· Deatherage – AFA code only relevant guidance for 08 NDT?

· Hall – Goodnight relevance to California code, but question of role of guests (or independent contractors)

· Deatherage – Review of NU policy in past, advisory opinion, guests did not seem to be governed by host policy. Instead likely the case that their home institution was the only guiding principle.
· Perkins – Hypothetical of future host conditions on tournament practice, learning about host codes will be an important practice.
·  Newnam – National organization across state laws. Question of relevant federal laws. Title 9 of the CRA. Is this relevant?
· O’Donnell – 2003 Office of Civil Rights Ruling – seems to support ability of university’s to craft their own policies.

· Hall – Looking for alums and folks with specific experience in this area.

E. NDT ordinal MPJ study - (Subcommittee on Tournament Procedures).


N/A

E. Equity Proposal – Any further discussion or work on legislative action?


N/A
2. O’Donnell – Committee chair responsibilities in Spring 2008.

· On sabbatical Spring 08
· Not have time to process the eligibility forms

· M.Hall and Liberty agree to process these forms.

· No availability guaranteed for the actual NDT

· Will tell in February about his role

New Items

O’Donnell

· In general January 1 deadline for discussion items to brought back to districts.

Morris (for Rollins) Discussion of tournament procedures recommendation for in-round coaching via internet access
· Stannard – normative resolution previously passed, unclear if statement ever read

· Morris – Support reading of previous resolution and tournament procedures committee discuss it further.
Elliott

· AFA Council just voted to purchase high speed scanner for use scanning the elim ballots of the national archives

Hall
· Call for judges to include harassment language in individual judge philosophies

Committee adjourned

