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NDT Committee Meeting Agenda

Thursday, March 27, 2008 – Fullerton, CA

Time: 1:00-4:00

Room: Huntington Room
Present (and voting): Achten (1), Rollins (3), Hester (6), Perkins (8), Hall (7), Lee (S), Partlow (C) O’Donnell (chair), Deathridge (5)
Also present: Hall, Ellis, Rowand, Goodnight, Stables (recording), Louden, Fritch, Hamrick, Keenan.
I. Approval of Minutes from the Austin NDT Committee meeting.

The Minutes are appended below

*** Minutes approved

II. Chair’s Report – O’Donnell

II. Board of Trustees – Goodnight

(Note – discussions organized thematically within threads, but comments on similar threads are generally kept together).

Endorsed project of an NDT website – goal up and running for next NDT 
Endorsed open bidding process, including cost and parameters

Features may include schedules, blogs, paypal access

Coordinating between Committee and Board to determine roles and functions of site

Approved election of a recording secretary for the NDT

Take minutes and see to the publication of the minutes

Relationship to the website to be determined
Lamentable state of the shipping boxes – damage to those boxes – no solution – damage to tournament trophies – discussion of award winner responsibility – no clear line of action developed
Deathridge – May need to consider replacements. Current versions are relatively recent. All trophies refurbished recently. Brett paid for serious boxage in last round. Might have to be a recurring line item.
O’Donnell – Boxes themselves destructive. Recounts – S.Hall support for UPS.

Perkins-Deathridge – Concerns about shipping problems with UPS, even with their insurance.

Perkins – No current insurance policy on the trophies. In event of catastrophic loss would not be a solution.

Deathridge – Told to insure the trophies individually for shipping.

O’Donnell – Thanks to Goodnight for all his good work.
Discussion of new program – discussion of hybrid institutions
Within purview to discuss, pending recommendations

Committee did not see it was time to take a position

Future NDTs
2009 – at UT – Staying at Doubletree and Crown Plaza
Talking to rep of school submitting a 2010 bid

Also discussing options for 2011
Fundraising


Potential interest in future efforts

Commitment to a developmental conference in 2009
Urge NDT Committee members interested in working on developing sections such as tenure, technologies, other issues, etc.

Support for conference – possibility attached to the CEDA summer meetings
Ask committee to develop a planning committee
Rowand – Speaking on the developmental conference

At least two aware of in past

Place for folks to discuss pedagogy and current issues


Aware of problems with current tenure documents

Possibility of workshops 

Importance of a planning committee, jointly staffed by CEDA and NDT (perhaps 3 seats from each organization)
Need for a conference director – someone respected in the community, senior and still active within debate

O’Donnell – Interested committee members should contact me.

S.Hall – Issue of significant number of missing teams might be willing to consider a delayed start time. Lunch already paid for tomorrow – might be able to adjust schedule, but meal already paid for.
Deathridge – Favor of general adjustment to get qualified teams here, but concerns about length of day with current schedule. Only real schedule change that could help in such a case would be reduced number of preliminary debates. If we were talking about 15 teams would be strongly in favor of 6 preliminary rounds.
IV. Tournament Director’s Report

(Add document from Director)
Still missing multiple (15) team preferences

Ordinals used for data collection – same categories and category system


Same number of rounds needing to be placed- 936
Change – unqualified round judges added to the sheets, increases the number of 6&7 judges 
Change – same preset pattern used, but looking at better ways to seed the teams
Last year started the process, more system of using the first and second round rankings to help seed the team

Discussion idea – using of the district chairs to help rank other districts
Lupo rules – Provided about 40 rounds of extra judging

2008 Tournament

Lots of moving on Friday (tomorrow)
Will be helping to coordinate movement of evidence for teams
AC problems
May lead to dilemma of having move to additional buildings in order to preserve AC access

Dramatic airfare delays and cancellations
O’Donnell – Role for committee or sub-committee?
S.Hall – tournament rules would call for forfeits

O’Donnell – Call for entire committee to assemble post banquet to discuss potential problems

Perkins – Call for parameters of decision – missing judges vs. missing teams

Ultimately issue for tab room to manage – if primarily judges missing

Fritch – May need to increase judge commitment if short of judges
Perkins – Have schools communicate how they want to cover their missing rounds
Deathridge – Appeals committee would need to consider that eventuality
Vote (no roll call) – Supports need for a meeting post banquet.
V. 2008 NDT Host Report – Bruschke

O’Donnell – Congrats to Brushke for work, even without appearing.
VI. 2009 NDT Host Report – Rollins

Fritch – Essentially same weekend.

First Round applications  


2/12 (Thurs)

Announcement 



2/16 (Monday)

Declaration Distcitd


2/17

Announcement District Bid

2/18

2nd round apps


3/5

Voting 



3/7-8

Announcement 2nd rounds

3/9

Competition days 3/27-30

**** Dates approved

Rollins – Generous support from the university and Dean.

Looking forward to it.

Perkins – Friday debate costs being covered by UT. Greatly appreciated to keeping costs controlled for participants.

VII. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, Frappier, Larson, Hall
Perkins - Issue of 6 round tournament or radically adjust schedule needs brainstorming. 

O’Donnell – Larson, Edwards should be lead
Deathridge – Committee more designed to handle tiebreakers

Hamrick – Need resource for a meeting later about how to handle this and provide information for the meeting tonight.
B. Standing Subcommittee on District Bid Allocation: Partlow-Lefevre (Chair), Morris, and Cram-Helwich
Partlow – Some issues if with if people should be counted. No policy changes at this time,  but ask to assess the role of the committee. 

Due to sabbatical of chair – need to include clarity of issue on verifications

Who makes the crucial late decisions?

If committee does substantial work should have extended members.

O’Donnell – Clarification who retains power to deal with contingencies (i.e, weather issues).

Perkins – Tremendous value for expertise of this committee.
Not good for committees to overlap decisions. i.e., bid allocation decisions shouldn’t be subject to the appeals committee. Issues with their decisions should only be subject to review by the full committee. Support Partlow’s call for extension.

Deathridge – Support Perkins comments and general extension of committee authority.

Partlow – Question of clarifying issues for both districts and individual schools.

Deathridge – Recurring problems with procedure is most of the problem.


Partlow – Will talk to committee members and report back for fall meeting. 

C. Standing Subcommittee on Appeals: Perkins (Chair), Hall, Rollins, Zompetti, Stannard

Perkins –

Appeal for issue of student who had an accident. Committee refused to decide.
Issue of team not attending districts due to districts rule – Situation existed for a decade.

Contentious issue – narrow vote – supported ability Cal’s 3rd team ability to attend the tournament. Full writing forthcoming of reasoning. Reasons include: 1) Good faith believe of school 2) Individual merit of teams 3) Nature/Problems of D1 rules
Wishes to be made known – not will be caused again, especially not taken seriously by the NDT committee.  Will not happen again. Responsibility of the districts to know the rules and schools and competitors will be subject to barriers, including non-entry to the NDT.
Deathridge – Concern about the determination of which team was submitted. 
Insert “matter of history opposite when it was decided. When Mihigan and Iowa both sandbagged. Hingstman confessed this crime. Did so intentionally, wanted a weaker team to qualify. Based on issues of work. Item debated extensively. Stenghagen noted the committee had no way to pre-fact know the specifics of each teams’ rankings. Sternhgaen ntoed wrong the right to determine which teams submitted by which teams in which process. In fact 2002, when NU had privilege of deepest years in tenure, submitted  the team commonlty considered to the 4th NU team as a 1st Round application b/c their work ethic trumped other factors in this conversation. Not understand the committee makes any pre-application consideration. Rules and legislative history not support.”

Morris (recently arrived) – Query – district process – added when?

Perkins - 1996 – Patterson amendment – passed in 1996
Deathridge – Not sure about this history.

Perkins – current rule developed in 1996.

Deathridge – Not issue of coaches choosing team order, the question does reach here – the issue of if teams have to go to the district tournament. Clear from wording of constitution.

Rollins – Clarify – district process, not tournament.

Deathridge – Question – not just D1 situation in violation. Number of conditions that have been in violation, including others that exist today. 3rd teams entered in this tournament, not attend the tournament.

Perkins – Not true – all teams went through the district process.
Deathridge – Not true.
Rollins – Exception for two first rounds, that controls this situation. 

Deathridge – Appropriate to clarify the rules. Why do we make this exception?
Perkins – Not sandbagged too much if team has two first rounds. Will be enforced in the future. Rule could be changed by additional rule.
Deathridge – Not sure about issue on changing the rule. Issue of 3rd team.
Perkins – Sandbagging – merits of the case, different than did occur.

Deathridge – Debate contradicted that question. Endorsed 
Stables -  Need to make sure their constitutions accessible. 

Archive of our decisions should be made available.


Problems when districts change chairs over time.
Perkins – Archives good. Publicly available.  


Not sure if rules change needed.


Perhaps for new website?

Derathridge – Importance of records.
O’Donnell – Appeals committee worked very hard. Happy to work with all of you for those days.
M.Hall – Need for record for public notice.
Need to establish full appeals for tournament – Dallas, Joel, Stanndard – through final round. M.Hall leaving early. Need two additional members. Hester volunteers and Partlow volunteers.
Missing – Zompetti & M.Hall - 

O’Donnell – Each district needs to have a means for teams to ‘participation’ in the district process.

(Note: several districts missing for this discussion)
D. Standing Subcommittee Committee on Media: Deatherage, Perkins, Lain

Request for web-based story by NBC news – voted yes. Based on past successful record with these producers on a prior NBC story about the NDT. Not heard back on current status of story via CSUF. Story will run on NBC Nightly News webcast if it runs.

Recognize good work that Scott has done over the years, even without being a voting member. Applaud Scott’s many years of service to the committee.

E Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, Arnett, and Smith

Perkins - BC fell though b/c leadership at BC implemented new rule closing campus on Easter. S.Hall & Perkins talking to Thompson at UNLV. Looking for eastern hosts. Talked to Samford.  Could be easter weekend 
Stables – Discussion of CEDA ’10 at Cal.
Concern about scheduling of district weekends and scheduling alongside with the national tournaments.

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon
G. Ad Hoc Committee on Scouting: Hamrick (Chair), Rollins, Frappier. 

Hamrick – Full speed ahead with plans to scout every debate.
H. Electronic Bid Coordinator: Bruschke
Topic Selection Representative:  Mancuso 
(Stables)

Will post to the lists again – later deadline. Ask for additional papers.
J. Rankings Director: Hanson

K. Tournament Archivist: Bellon

L. Web Director: Stables/Louden

Discussion of open bidding – features needed to be added

Private website
Need for accumulating information –


Get from Scott – data categories from the 06 NDT 


Need for information not only debateresults


Not all information compelled by the site.

Envisioned drop-down menus.

VIII. Old Business

None.

IX. New Business

1. Alternate codification.  Language “adopted” at the 2007 NDT Committee meeting in Dallas (Rule II A2).  With the loss of the minutes from that meeting, there are no documented minutes of this rule passing.  Since this change was offered in paper form at the meeting, there is no e-record of the change in the agenda from that meeting.  Consequently, this change needs to be codified before it can be recorded in the official governing documents.  The change proposed by Galloway at the meeting as reconstructed was:
2.  Should teams withdraw or become ineligible for the tournament after their qualification:

a. their bid will go to the highest rated team in the Second Round At-Large selection not having qualified.

b. if procedure a fails to provide a team the bid will go to the next highest rated team in the Second Round At-Large selection not having qualified.

c. if procedures a or b fail to provide a team the tournament Director is authorized to designate a team. 

This replaced the existing language which reads:

2. Should teams withdraw or become ineligible for the tournament after their qualification:

a. if the team qualified through the district process, that bid will go to the next district alternate not yet qualified.

b. if the team qualified through the at-large process, the bid will go to the highest rated team in the Second Round At-Large selection not having qualified.
O’Donnell - Need to vote again on this language. To codify this policy. No electronic copy of this – handed out at the meeting. Belief that amendment copy was used at the meeting.
Deahridge – Belief it was passed, unanimously. First alternate is the next 2nd round at large team and so on down the list of 2nd round alternates.
Partlow – Support from the notes. 
(ADD text from O’Donnell) – “should teams withdraw….”
Deathridge – Would a 3rd team be next?

Perkins – Not sure b/c 3rd team be next? This rule would not extend similar qualification provisions (2nd team replaced by 2nd team, etc). 

Deatheridge – Next 3rd team would be next on the list. Would be the next available .
Stables – Difference between next alternate and next available team. Might be the next highest rated team.
M.Hall – Would this make a 3rd team?
Morris – Can’t substitute teams. Not can two teams can compete, but two teams could qualify.
Hester – If follow both, then need alter the language to the next highest ranking team, as long a not 3rd team. Need some reconciliation.
Perkins – Could clarify to determine if it were to supersede the 3rd team. Considerable advantage to have a single team know they are next. 
M.Hall – Next highest, non-3rd team, could be useful language. Redlands this year would be the next team. WGA last year last year – good examples of value of this approach.
Deathridge – Back in 06 when lost Samford team, first tab solution asked NU for a 4th team. Scott demurred unless no other options. Vote on present language could produce a 4th team. 
O’Donnell – Maximum of six schools seems to supercede.
Deathrdige – Six third team could drop and produce another 3rd team.
Stables – This does happen with some regularity.
M.Hall – Does not supercede the next team.
Morris – Would be one of the remaining teams.
Stables – Reflects current tension.

Dethrdige – Not create as much uncertainty. 

O’Donnell - Modified  language – not to exceed maximizing schools
Stables – Need to articulate alternate(s)
Perkins – Would need to announce not only the tournament alternate but also the 7th 3rd team.
M.Hall – motion and Perkins second
O’Donnell. (GET language) 2A2 – “Should teams withdraw….”

Perkins – Clear intent to keep going down the list until a 1st or 2nd team. As designated in advance.
O’Donnell – Has a to be a point when ‘c’ kicks in.

Deathridge- Sub-provisions A & B - shall not operate to permit a 7th 3rd team to compete from a member institution.
Perkins – What is the interest if multiple teams drop out at the last minute?
Stables – Tournament director retains control over when these standards are invoked.
Hall motion, 2nd by Hester
Unanimous passage

X. Discussion Items (note: Hester took over minute taking at this point)
1. Changes to be adopted in Fall 2008

Tournament Director's Suggestions – Fritch: 

Fritch has suggestions he wants to iron out with TO. 
Need a permanent recording secretary. Currently, they must be a member, TO says would be wise to allow non-member to be PRS. Just need to eliminate "of the committee" from the requirements. **Passes unanimously** DP moves, Hester seconds. 

Permanent Recording Secretary – DP nominates Gordon as PRS, Duck seconds, passes unanimously. 

JR nominates TO as Chair, DP seconds, passes unanimously. 

Topic Representative (Manc) expired. 
2. Bias Statement – Hall. TO says she'll have more to report later. 

3. Hanson proposal. Not gonna be voted on. JR asks why 50% doesn't apply to all. He and Duck talk. 

4. Hybrids – Ellis: (see handout). Agreement that no vote here, to be discussed by districts, before a potential vote at NCA. Discussion about the proposal: DP notes A-2-e is a bad idea that runs counter to the goal of developing a program. Duck worries about 5 exemptions, too many. JR concerned with A-2-d and whether it discourages program development. Vic Keenan talks about how the NY coalition isn't an affected party for this rule change, as it's moving toward program establishment (CUNY will be on its own next year as a full program).


TO asks if there's any other new business. nope. he asks for a move to adjourn - JR moves, Duck seconds. unanimous to adjourn at 3:41 PST.

Respectfully Submitted, 
Gordon Stables and Michael Hester

