1 of 11

Note: These are partial minutes from this meeting – as approved.  The second half of these minutes were lost due to the secretary’s hard drive crash.

NDT Committee Meeting Agenda

Tennison A/B, 2ND Floor

Thursday, March 29, 2007

1:00-4:00 p.m.

Dallas, TX

I. Approval of Minutes from the Chicago NDT Committee meeting (attached).

Approved
II. Chair’s Report – O’Donnell


Nothing official to report
III. Board of Trustees – Winkler

Winkler will be here later today.  CSTV coverage/media coverage.  Questions for next year’s host, etc.
IV. Tournament Director’s Report – Fritch


*Hotel staff doing really well:  pre-con meeting.  Security loss management.


Help make this a good experience.


*Preset rankings may not be an accurate reflection of where you are at.

*1st round applicants:  people ranked higher there, how people finished in the 1st round process.

*Lupo rule:  Not on main strike sheet.  Either provide 4 rounds of service for the tournament or judge.

*Have to have 12 rounds of judging to be an eligible judge:  not count strikes if the rule is have to have 12 rounds.

*Why 12 round rule in existence:  a lot of people showing up for the 1st time in 2 or 3 years to see a debate.

*Has the rule generated a lot of extra judging.  How they fulfill.  5 or 10 usable rounds.  

RE:  Starting tournament with about 65 extra rounds.  Not a huge number of excess.  Is kinder than we have in past.  More than in the past.

JF:  Tournament photographer:  saves the tournament $700.

AL:  Saves you a strike.

JF:  Two extra rounds from d9 needed for scouting.  Gets us right at the 70 extra we should have.

DP:  78 ahead without supplemental—start out there.

JF:  Ranked judges.  Entry in ordinal information is not essential.  Bugs in the system.  Talk to people throughout the weekend—ordinal entry information up.  Strike sheets could start up the week before.

SM:  Informal protocol about two 1’s and a 2.  

RE:  Standards for the tabroom.  Going to get involved.  Download went seamlessly into the Bruschke website in the categories.  Checking sheet will become official.  Check the sheet as it came down.  Let them into our system.  Not concerned with what’s on the web versus not on the web.

RE:  System involved more 1’s:  followed a process of a difference of no more than 1—panel total will change as well.  Preliminary guess:  pre-set rounds have to be a little different.  Want to preserve the surplus of 15 rounds for later.  Total acceptable number will be a bit higher in the 2 presets.  Maximum of 14 based on simulation about the best we can do.  Standard difference of no more than 2—try to make them identical.  Many cases will be identical.  No greater than 2.  

RE:  Only thing that draws attention other than maximum lower ranking:  three judges from same district and from the district of one of the two teams.

RE:  Excited about the change, think we can make it work.  Tools that will maximize the use of panels.  Somewhat experimental mode.  Question is the hard and fast standards will be a bit different.  Computer will generate the best panel it can.  Look at the flags that are reported.  Literally not looking at every panel unless it is flagged.

JF:  Tiebreaking for 1st and 2nd rounds.  Ballots come in:  drop hi’s and low’s until you get to 8.  Change the rule to either 9 or 7 would be good.

SM:  Time when the chair wasn’t on the committee.

TO:  Kick to the tournament procedures committee.  Prefer it to be an odd number.  

V. 2007 NDT Host Report – Bauschard
*No real problems.  

SB:  Elevators:  4 elevators in the lobby that are working.  One is under renovation and won’t work while we’re here.

SB:  Complete use of 2 elevators in lobby and 2 service elevators.  Put people on service elevators for only competition rooms.  Are two other elevators in the lobby that they can use to stop on the other floors.

SM:  Tonight told when we get the rooms.  9:30 release all the elevators.  

SB:  After tonight, after reception can also use the service elevators to move.

SD:  Not completely possible to check those elevators.  

TO:  Try to limit this.  People on the elevators.  

SD:  On floor 10, put up and down, elevator will stop it.  Will have limited impact.

SB:  Everyone has an outlet in the main area.  Everyone gets one.  Courteous if not using their outlet.  

SM:  One per school.  

SB:  Wireless signal will bleed out—some people will use wireless in their rooms.  DON’T PLUG POWER STRIPS into these outlets.  Limit to amount of power through this area.  No coupon codes in that system. 

TO:  A hub or wireless router will kill the deal for the big room.  Shut down the internet through the entire hotel.  Don’t even need to compensate us if we move.  Hub or wireless router, ruin it for the whole hotel.  

SB:  Voids their contract.  Someone had a hub or router, and that was a problem.

TO:  One of the rooms wasn’t working, there in 5 minutes.

SB:  Courtney Richardson, contractor for Wayport 214-274-1848

TO:  1-888 number was fast too.

SD:  Time parameters on not calling him:  got everything set up that’s not set up for the event.  Hour past should not call.  1-888 number better way to do it.

After 6 not good.

GA:  Outlets will be labeled per school.

SB:  Can get in their tonight 11PM—can get in there 24-7.

TO:  Committee owes Stefan round of applause.
VI. 2008 NDT Host Report
TO:  March 26th through the 31st—possibility on Fullerton.  This committee will not formally vote on this question those votes when they are taken would have to happen by email.  

TO:  Bruschke not here yet, couldn’t meet with him.

RS:  Needs to approve dates and place.

TO:  We will have to do via email or next fall.

SM:  Throw together 10 minutes at this tournament later.

SD:  Can’t wait till November to do this.  Try to get together here.  

TO:  Board takes an action.

SM:  Any reason to believe Fullerton not approved.  

TO:  Board unwilling to take a provisional vote.

GS:  Started hotel negotiations.  Put it into a competitive bidding.

KK:  Contingent on the trustees vote.

TO:  Provisional votes based on some other body.

SM:  Even a hint of a plan B.  

TO:  Potentially Atlanta.  All that I learned.

DP:  All we do is find willing people on the committee.  Quit looking at 08.  Confident that they will get the host.

VII. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, Frappier, Larson

*RS:  Judge preference systems and technology.  Very active people John, Rich, all really know what they are doing, actively engaged in people’s input.  This data is the best thing in the world.  Tabroom is not a black box.  Everything is pretty much above board.  Code still in there b/c of the pirates.

SM:  Preset rankings—significant issue.  Valuable of subcommittee to rank the 78 teams.

JF:  1st and 2nd round at large rankings.  Interreliability of the committee is not very high.

Bruschke page, RPI, sense of where the top 2 or 3 teams in the district.  

SM:  Biggest place of a problem—relatively weak team can finish 1st in their district.  Easy draw.  Make different errors if we rank it.

JF:  Some efforts to fix it.  Sense of did team dominate a district or not.  Conference tournaments in basketball have the rankings.  Districts generally tend to get it right.  Open to that discussion.  Own perception of 1st & 2nd round balloting, large discrepancies.  May be a lot of work for not a lot of gain.

B. Standing Subcommittee on District Bid Allocation: Partlow-Lefevre (Chair), Mancuso, Morris, and 

*SP:  Ran fairly smoothly.  Deadline and try to get appeals started as early as possible.  Any suggestions for improvements.  

DP:  Called on time.  Earlier the better.  Call after 7am in Idaho.  

GS:  07-08 deadline for dues.  

GS:  What is the deadline to communicate dues.  The less transparency we have.  

DP:  On the website, point, click, and read.  

GS:  Concrete real issue.  California has difficulties.  Not super-transparent.

DP:  Board passed something.  Report shortly on the issue.

SM:  Comfortable with the board deciding those things.

C. Standing Subcommittee on Appeals: Perkins (Chair), Stables, Frappier, and Rollins, Guevera

DP:  Out of the business of enforcing dues payments.  All the appeals I remember.

GF:  Eligibility appeals.

DP:  Eligibility appeals.  Brett’s partner quit, wanted to let a new partner go to districts.  Two appeals:  grade appeal.  Let someone with a 1.8 go—not in good standing.  Graduated:  must be degree seeking undergraduate.  Hard line.  Charter of the AFA lacks a BA, but not a BS.  

D. Standing Subcommittee Committee on Media: Deatherage, Perkins

DP:  Someone was approached.  An hour long story named Esther who stole someone’s identity, wanted to be a lawyer.  Sympathetic view, want to learn and have some footage on the campus.  And interviewed some people.  Like some more footage of a debate with Fullerton in it.  More formal and more intense.  Local crew without a producer.  Minimize or not at all infringe.  Want to take coverage of Fullerton.  Rules require an invitation to take pictures.  Need to propose limits or anything.  

DP:  Duck and I are OK with this, if other team doesn’t have privacy considerations.  Fullerton might be better than average of having fast talking debaters.  Not our call.  No other problems.

SM:  Had time to talk to Bruschke.

DP:  Fullerton is OK with this.  Toni at Board of Trustees.

JF:  Bruschke is OK.  

DP:  CBS wants footage from the NDT.

TO:  Do we give the committee uninamous consent.  

GS:  Approving just Fullerton recording.  

DP:  Wrote and said, cross-x:  would you be willing to ask the other team if its OK.

GS:  Fullerton has agreed.  Media obligation needs affirmative obligation.  Consent only for Fullerton.

E Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, and Smith

*DP:  Joel is working on 09.  Tenatively looking for 10 and beyond.  OG and Weber might be interested in the next decade.  Happy to here other ideas.  Making progress on 09.  Got candidates for 10.  Cal event envisions holding CEDA Nationals and the NDT 8 days of debating over a 10 day period.  Grave reservations about subjecting our debaters to that.  It says very hard to go to these things.  Endurance issues.  I would oppose.

*GS:  Free market sets the system.  Not on spring break.  Free market system.  34 Teams competing at both tournaments.  No better system may be looking at.  Had contract for CEDA been signed last summer.

*GA:  Kansas City NDT/CEDA.

*DP:  Didn’t go to CEDA, too close.

*RS:  Real difference of coaches to debaters.  Having debaters endurance.  Consecutive chunk of class time.  Professors.  Two weeks in a row of classes.

*GS:  False to say dilemma.

*TO:  Debate about this now.  Discussion agenda.

*DP:  Consensus of moving along.  Consensus of having two tournaments in 9 days is something we are willing to do.

*GS:  Sign the CEDA contract 1st.  

*DP:  We’ll adapt.

*TO:  Committee Reports.

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

*DH:  Survey.  Some of the content of the survey regarding 3rd teams and districts.  Table space and fee structures.

*SM:  Planning on asking people how many people they are bringing and how much they are spending as a program on coming to the tournament—flights, hotel, all that.

G. Ad Hoc Committee on Scouting: Hamrick (Chair), Rollins, Frappier. 

*KH:  Going well:  54 scouts.  Provides us a lot of flexibility in covering all the debates.  Monitoring of scouting reports.  JP Lacy and wiki all set up.  

KH:  When a scout becomes an official scout:  are they committed for 8 debates of scouting or 4.  Different people have different expectations.  Assumed the kids he put in.

TO:  Discretion of the host tournament director.  

RS:  54 scouts for 39 rounds—are they going to be told, these are the rounds we need you.  Tell them in advance.

KH:  Trying to anticipate a little drift.   Scout meeting is at 10pm tonight.

RS:  Scout meeting time—probably should be announced way more in advance.  Not going to be here for the meeting.  Some kind of make-up meetings, videoed, etc.  Teleconferncing—not at that meeting.  Some drift is because kids don’t know.  Rounds 7 & 8 show up, far fewer scouts in the past.

KH:  Vast majority of people putting in scouts.

KK:  Limited rounds early.

DP:  158 debaters, 190 judges, 348 people.  Almost 500 people on the banquet list.  

KK:  A lot of people are bringing non-scouts.

GS:  Tournament service.  Larger number.  Are people in between.  

DP:  Parents.  

KH:  Jonathan Paul is on a supplemental strike sheet.  Two or three people giving to Stefan for administering the tournament.

GS:  Tournament service.

DP:  4 or 5 people.  2 supplemental strike sheets.  Missing 50 scouts.  

GS:  50 names of people.  

TO:  Host has processed all the names.  No names on any list that the host has processed.

KH:  54 names as contributors to the scouting pool.

JR:  Sherry has a list of scouts and judging pool, nice thing to vet.

DP:  Joel Rollins should get the list, and report back to us.

H. Electronic Bid Coordinator: Bruschke

I. Topic Selection Representative: Stables

*GS:  Membership adjustment being changed.  When we voted in San Antonio.  GS can’t hold two posts.  Interim appointment to fulfill requirement is Sue Peterson.  Ballot is open and available.  Ballot is due back April 15th.  Binding precedential values for the topic committee.  Both of those phrases are somewhat controlling.  Job is more narrow.  Deadline 8 days in advance, who decides to submit a wording paper and receive a vote on the topic committee.  Amendment 9:  CEDA balloting procedure.  Variety of things:  smaller window of balloting open.  Better allow the summer to take place.  Deadline will become May 1—work on the next topic after this one ends.  Communicate to membership that if Amendment 9 passes the start date will be pushed back.

J. Rankings Director: Hanson

JH:  If you want this job, email me and talk to Tim.  Be working with John doesn’t show us your total points, see 8 highest tournament.  

K. Tournament Archivist: Bellon

L. Web Director: Stables

GS:  Communicating out.  Firm authorized legal software, everything in a single process.  Initial estimate for building a website, $6000.  Two things of guidance.  Build in something that allows us to do regular upkeep.  Recommendations of other names, service contract.  

DP:  Will it manage entries to the national debate tournament.  

GS:  Produce this year should be available in the fall.  Incorporate high quality PDF at that site.

SH:  No plaques for the 1st round plaques, have them get them out.

JH:  $6000 is a 3 year service contact and all the software licensing.  

GS:  Instructions included migrate the basic template for the site.  Webhome.

VIII. Old Business

Galloway Motion on “Procedures for Alternates at the NDT” 

Revised language is forthcoming from Ryan.  
IX. New Business

1. AFA Benchmark Survey

*Winkler:  $14K grant of Fullerton processes.  Rooms open and the internet run on campus.  Board voted for the Fullerton bid on the condition by April 30th all was good with money, hotel contract and school information.  Conditional offer on Fullerton:  approaching Anaheim convention district, have a competing bid in Atlanta, so we get more money on the front end.  Voted for Fullerton on the condition that things will get in place.

CW:  Probability it will happen is high.  Atlanta is a very far way down the list.  April 30th is the deadline.  No one outside the perimeter.  

DP:  A guaranteed date compliant contract.

CW:  Like to move and approve the same contingent deal we did with Fullerton.

DP:  Fullerton part.

KK:  Move we accept the Fullerton proposal contingency.

ACCEPTED UNANIMOUSLY

CW:  Old rules for district chairs eliminated this

CW:  Wanted to establish date set at application fee.  Director sets in terms of that.  Electronic bid.

CW:  Registration fee changes:  now pay by check, cashier’s check, and credit card.

CW:  Let the treasurer build the budget.

CW:  Tried to have certain programs to help us out.  Disney and other corporations, California hasn’t had an NDT in a long time.  Famous debaters, presidents, actors.  Lots of stuff in community outreach, etc.

CW:  I will go off the board at end of the tournament, Al Louden on the board, Tom Goodnight is new chair.

SM:  Case by case appeals did not take them after voted for a deadline at Northwestern.

SM:  Does the Board like dealing with being involved.  

DP:  Did board consider spending $6000 on website.

CW:  News to me.

TO:  Status of relationship of CSTV.  

CW:  Don’t own the rights to us anymore.  Did speak to them if continuing interest in supporting this.  Chose not to take us up on this.  No continuing contract over us.

JH:  Same dates in Atlanta?

CW:  Same dates.

GS:  Fees deadline this year.

DP:  Not a preset schedule on fee applications.  Subscription fees.

CW:  Subscription fees of November 1.  Fee penalty payment if late.

GS:  Absolute deadline January 15.

SM:  Can people pay at the NDT this year for next year.

TO:  Any committee concern about AFA website?

SP:  Some folks just want to pay their NDT fees.

DP:  Lifetime members.

SP:  Have to pay AFA dues.

CW:  A lot of stuff going on there.  Take a look at the entire relationship.

SP:  Never checked the AFA dues.  Definitely says.

CW:  Want to know who’s paid, email Pratt.

DP:  Website has issues with lifetime members who don’t pay yearly.

CW:  Give a set of recommendations get through the AFA committees.

GS:  Louden handling website next year.

CW:  AFA wanted to do a broad survey—CEDA, NDT, parli, claim to have a national mandate from these guys.  Average workload, average salaries, and the like.  Need to give us the vote for the surveys.

DP:  This is the survey.

CW:  Goal is to get as many people responding to this.  Have several hundred schools break it down because of different institutions.  

Unanimous vote to adopt the survey.

Winkler motion: Waive February 1 research deadline and permit the National Council and the Professional Development and Support Committee of the AFA to conduct its benchmarking survey at the 2007 NDT.

Nature of the Research

The National Council and the Professional Development and Support Committee of the AFA is seeking to conduct a comprehensive benchmarking survey for debate and forensics to be used by those groups to appeal to their administrations for more support.  The survey asks questions regarding the nature of the school, workload for coaches, budgetary information, community service expectations and the like to garner a national snapshot of how debate and forensics are being supported.  The suvery is being administered at all the national tournaments (NDPA, NIET, CEDA, NDT, ADA, and NFL) by members of the National Council.  One survey per school is being requested.

Data Collection

The goal would be to distribute copies at the survey at registration at the NDT.  Completed surveys would be returned to Carol Winkler or Bill Newnam if they were completed at the tournament, and to Carol Winkler by mail if they were completed afterwards.

Impact on Operations

No impact is expected except that schools registering would be handed the survey.

Involved Researchers

National Council members of AFA are Carol Winkler, Daniel Cronn-Mills, Gordon Mitchell, Alan Coverstone, Kelle Happe, Jim Pratt, Darron Elliot.  Professional Development and Support Committee Members of the AFA are Marilyn Young, Saturo Aonuma, Doyle Srader, Kelly Happe, Joe Bellon, and Elisia Cohen.

Distribution of Results

Results will be posted on the AFA website once the data from each of the national tournaments has been collected and processed.  Fall 2007 is the appropriate target date. Results will also be presented at the Business meeting of the AFA at the 2007 NCA convention.
2. Financial Regulation Provision

Perkin’s motion: Strike Rule I.B: “Financial Regulations. All fees and payments at the tournament must be in cash, traveler's checks, cashier's checks, certified checks, or approved credit cards.”

Justification: The Board of Trustees will establish in the very near future a rule that will allow payment by institutional check, but perhaps not credit cards.  In any event, this is the business of the Board and its Treasurer, and is not properly regulated by the Standing Rules.  

3. Repko-Morris – Equity Proposal (attached)
4. Hanson – Judge Twice Proposal (attached)
X. Discussion Items

1. O’Donnell - The Agenda for the NDT Committee in 2007-2008  (Required reading: Ryan Galloway, “Thoughts From an NDT Committee Novice,” Distributed via email March 1, 2007)

2. Galloway - 13 Round Rule Requirement Clarification and Fee Structuring:  The problem is that the 13 round requirement alters how many judges a squad needs, and therefore alters how many judges should be considered "participants" for the squad.  Teams that qualify two teams to the NDT will be REQUIRED to pay an observer fee for their fourth judge, or hire judging off of someone that had their participant fee paid for by another school. 

3. Kuswa – 3rd Teams: District Seven voted at its February Tournament meeting to propose the removal of third teams from the NDT, shifting those six spots to the districts.  The district reasoned that, if the tournament stays the same size, those six slots should be extended to first and second teams through the district process.  The wording proposal follows:
Rule II: Participant Qualification. In compliance with Article VI, Sections E and F of the NDT Charter: 
A. General Regulations. 

1. Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to three (CHANGE TO “two”) teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: sixteen (16) through the First Round At-Large selection, forty-six (46) (CHANGE TO “fifty-two (52)”)  teams through the District process, and the remaining teams through the Second Round At-Large process. (DELETE underlined text…) A maximum of six subscribing schools may qualify a third team of two student-debaters for participation in the National Tournament through Second Round At-Large selection: these teams must follow the current procedures for selection, and must meet the 50% or greater preliminary win-loss requirement for Second Round At-Large Bids.

Under “Rule II.  B. 1.”  Change “the 46 district bids” to “the 52 district bids.”

Under “B. 1. d.”  Change “46” to “52” in both instances.

Under “B. 1. e.”  Change “46” to “52.”

Under “B. 5.”  Change “46” to “52.”

Under “C. 2. c. (5).”  delete line, change subsequent numbers accordingly.

XI. Elections

1. Topic Committee Representative (replacement for Stables)
2. Committee Chair – 2007-2008
