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NDT Committee Meeting Agenda

Tennison A/B, 2ND Floor
Thursday, March 29, 2007

1:00-4:00 p.m.

Dallas, TX
I. Approval of Minutes from the Chicago NDT Committee meeting (attached).
II. Chair’s Report – O’Donnell

III. Board of Trustees – Winkler
IV. Tournament Director’s Report – Fritch

V. 2007 NDT Host Report – Bauschard

VI.  2008 NDT Host Report

VII. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, Frappier, Larson

B. Standing Subcommittee on District Bid Allocation: Partlow-Lefevre (Chair), Mancuso, Morris, and 

C. Standing Subcommittee on Appeals: Perkins (Chair), Stables, Frappier, and Rollins, Guevera

D. Standing Subcommittee Committee on Media: Deatherage, Perkins

E Ad Hoc Committee on Tournament Hosts: Perkins, Deatherage, and Smith

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

G. Ad Hoc Committee on Scouting: Hamrick (Chair), Rollins, Frappier. 

H. Electronic Bid Coordinator: Bruschke

I. Topic Selection Representative: Stables
J. Rankings Director: Hanson

K. Tournament Archivist: Bellon

L. Web Director: Stables

VIII. Old Business
Galloway Motion on “Procedures for Alternates at the NDT” 

Revised language is forthcoming from Ryan.  
IX. New Business
1. AFA Benchmark Survey

Winkler motion: Waive February 1 research deadline and permit the National Council and the Professional Development and Support Committee of the AFA to conduct its benchmarking survey at the 2007 NDT.

Nature of the Research

The National Council and the Professional Development and Support Committee of the AFA is seeking to conduct a comprehensive benchmarking survey for debate and forensics to be used by those groups to appeal to their administrations for more support.  The survey asks questions regarding the nature of the school, workload for coaches, budgetary information, community service expectations and the like to garner a national snapshot of how debate and forensics are being supported.  The suvery is being administered at all the national tournaments (NDPA, NIET, CEDA, NDT, ADA, and NFL) by members of the National Council.  One survey per school is being requested.

Data Collection

The goal would be to distribute copies at the survey at registration at the NDT.  Completed surveys would be returned to Carol Winkler or Bill Newnam if they were completed at the tournament, and to Carol Winkler by mail if they were completed afterwards.

Impact on Operations

No impact is expected except that schools registering would be handed the survey.

Involved Researchers

National Council members of AFA are Carol Winkler, Daniel Cronn-Mills, Gordon Mitchell, Alan Coverstone, Kelle Happe, Jim Pratt, Darron Elliot.  Professional Development and Support Committee Members of the AFA are Marilyn Young, Saturo Aonuma, Doyle Srader, Kelly Happe, Joe Bellon, and Elisia Cohen.

Distribution of Results

Results will be posted on the AFA website once the data from each of the national tournaments has been collected and processed.  Fall 2007 is the appropriate target date. Results will also be presented at the Business meeting of the AFA at the 2007 NCA convention.
2. Financial Regulation Provision

Perkin’s motion: Strike Rule I.B: “Financial Regulations. All fees and payments at the tournament must be in cash, traveler's checks, cashier's checks, certified checks, or approved credit cards.”

Justification: The Board of Trustees will establish in the very near future a rule that will allow payment by institutional check, but perhaps not credit cards.  In any event, this is the business of the Board and its Treasurer, and is not properly regulated by the Standing Rules.  

3. Repko-Morris – Equity Proposal (attached)
4. Hanson – Judge Twice Proposal (attached)
X. Discussion Items

1. O’Donnell - The Agenda for the NDT Committee in 2007-2008  (Required reading: Ryan Galloway, “Thoughts From an NDT Committee Novice,” Distributed via email March 1, 2007)
2. Galloway - 13 Round Rule Requirement Clarification and Fee Structuring:  The problem is that the 13 round requirement alters how many judges a squad needs, and therefore alters how many judges should be considered "participants" for the squad.  Teams that qualify two teams to the NDT will be REQUIRED to pay an observer fee for their fourth judge, or hire judging off of someone that had their participant fee paid for by another school. 

3. Kuswa – 3rd Teams: District Seven voted at its February Tournament meeting to propose the removal of third teams from the NDT, shifting those six spots to the districts.  The district reasoned that, if the tournament stays the same size, those six slots should be extended to first and second teams through the district process.  The wording proposal follows:
Rule II: Participant Qualification. In compliance with Article VI, Sections E and F of the NDT Charter: 
A. General Regulations. 

1. Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to three (CHANGE TO “two”) teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: sixteen (16) through the First Round At-Large selection, forty-six (46) (CHANGE TO “fifty-two (52)”)  teams through the District process, and the remaining teams through the Second Round At-Large process. (DELETE underlined text…) A maximum of six subscribing schools may qualify a third team of two student-debaters for participation in the National Tournament through Second Round At-Large selection: these teams must follow the current procedures for selection, and must meet the 50% or greater preliminary win-loss requirement for Second Round At-Large Bids.

Under “Rule II.  B. 1.”  Change “the 46 district bids” to “the 52 district bids.”

Under “B. 1. d.”  Change “46” to “52” in both instances.

Under “B. 1. e.”  Change “46” to “52.”

Under “B. 5.”  Change “46” to “52.”

Under “C. 2. c. (5).”  delete line, change subsequent numbers accordingly.

XI. Elections

1. Topic Committee Representative (replacement for Stables)
2. Committee Chair – 2007-2008
