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Interest Schedule for the 2008 NCA Convention

11-20-08 NDT Board of Trustees – 10:00-12:00 – Hyatt, Elizabeth B

11-20-08 NDT Committee – 12:00-3:45 – Hyatt, Elizabeth B

11-20-08 AFA Business Meeting – 4:00-5:30 – Hyatt, Elizabeth B

11-20-08
AFA Reception – 7:00-10:00 – Hyatt, Elizabeth B

NDT Committee Meeting Agenda

Thursday, November 20, 2008 – San Diego, CA

Time: 12:00-3:45
Manchester Grand Hyatt, Elizabeth B

In attendance (committee): Sherry Hall (proxy for D8), Eric Morris (D4), Mike Hester (D6), Dave Arnett (D1), Sarah Partlow (AFAW), Tim O’Donnell (AFAE)

Also in attendance: John Fritch, Robin Rowland, Greg Achten, Vik Keenan, Jon Bruschke, Mike Davis, Warren Decker, Gordon Stables (recording secretary)

I. Approval of Minutes from the Fullerton and Winston-Salem NDT Committee meetings.

The Minutes from the 3-08 Fullerton and 11-08 Winston-Salem meetings are attached.
Motion to approve Fullerton and Wake minutes – approved

II. Chair’s Report – O’Donnell


Deferred

III. Board of Trustees - Goodnight
NDT budget in good shape

Plans for UT and Cal-Berkeley 


UT – final negotiations on particulars


Cal discussions underway

Summer conference – hosted by Al Louden


Importance of many items in this summit, including need to adapt to changing economic realities

BOT in strong support coordinating ethical conduct standard with AFA

1- Protection of students, observers and faculty

2- Reputation of debate as an activity (challenges that spread across organizations)

Importance of summer conference – first in 25 years
Changes need to come from the bottom up

Success of the CSU Fullerton NDT – thanks to John Bruschke and his program
IV. Tournament Director’s Report - Fritch

2009 dates – approved last year

2010 – tentative dates at NU, if Cal bid approved by then

Interest in having NDT Comm review the NDT calendar (release dates, etc.)


Potentially could push bid dates back to allow more time



Would be due Monday at the end of the district process
Report on the 2008 NDT


Generally successful


Gary Larson invited – and invited again for 2009


Ran shadow tab using ordinal data

New Efforts for the NDT

1. Most of this new program will be unique to the NDT – will likely try this program in the future

a. Still believe LT ordinals will be better

2. Hope to do elim strike sheets online

3. Will make some adjustments to the entry forms, including cell phone numbers

AFA Prof Devt Code of Ethics


AFA Meeting at 4:00 pm in this room


Generally defer to the judgment of this committee

O’Donnell – asks about utility of twitter


Generally supportive of ideas (Keenan)

V. Future Host Report – Hall (in place of Rollins)

Texas 2009

Dates – Thurs reception 3/26

Competition dates -
3/27-3/30

Hotel is the doubletree – used in 2006

Also overflow hotel – Crown Plaza

Both hotels rates of $109.00 (include comp. internet)


Internet guarantee in place – but not extend to the competition rooms on elim day

Debates on Friday in the hotel – 

Reception Thursday night in same room for catering/collective space on Friday

Internet and power available to all schools

That room available 24 hours (from Thursday night through Friday)

Not all competition rooms for Friday will be conference rooms, but limited use of larger sleeping rooms. Will be sufficiently lit and have furniture removed.


Will also have debates in comp rooms as part of suites for tournament staff.

Debates on four floors, most on two floors.


Service elevator also available.

Breakfast and lunch available at hotel on Friday.


Boxed lunches available – will allow adjustment in schedule

Sat/Sun - Lunch both days

Banquet and elims at hotel

Internet access on campus


Grad Asst assigned to collect password for all schools

Problems with past downloads. UT folks and programs could permanently lose access on their campus. This voids contracts and threatens internet arrangements.

Parking – Some free spaces and many cheap ($5.00) spaces around the campus

Jim Hightower (Former Texas Attorney General”) – tentatively agreed to speak Thursday night.

Discussion of Cal 2010

BOT recommends Cal Berkeley to host the 2010 NDT

Joint NDT-CEDA hosting

NDT– Sat-Tues

CEDA registration - Wed

CEDA – Thurs- Sun

No attrition clause in the contracts


But cancellation clauses


But no food beverage clause in the contracts

Need to coordinate the ground transportation arrangements to reduce costs


$22 parking rates as the hotel

Cal bid approved without objection

2011

Looking at UNLV. In very early stages of the conversations.

VI.
Treasurer’s Report (Hall)
Need to insert document 

08-09 Budget

Additional expense from not having being granted specific status in California

Booklet not yet submitted – outstanding expenses

09-10

Budget submitted

Some working assumptions changed – feedback desired

1. Change who accepts the financial responsibility for cost overruns (to the NDT)

a. Historically those costs left to the hosts

b. These is a deterrent to other hosts

c. Post Dallas model – NDT has shifted its practice

d. In a financial position to absorb the overruns (if necessary)

e. UT has provided a fixed amount of support

f. Better matches risks with the organization responsible for setting fees.

2. Surveyed coaches to determine preference for food acquisition vs. food provided at the NDT (lunches on competition days)

a. This does raise the fees

b. Could be supported by other donors 

09 Fees

(Specific worksheet attached)

· Sponsorship and donations will likely be possible to help further defray these costs

· These are conservative estimates in the Treasurer’s document – will be reduced if alternate funding sources develop.

New award – watch to the coach of the Copeland award winner in honor of James Unger.

Herb James award also being developed. Input needed.

Pewter costs skytocketing – need to explore other mug options


Input needed

VI. Committee Reports

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, ______, Larson, M. Hall
B. Standing Subcommittee on District Bid Allocation: Partlow-Lefevre (Chair), Morris, and Cram-Helwich
Partlow-Lefevre 

· Aberrational problems last year (due to coordination issues with NDT chair on sabbatical). Expect this year to be easier.

· Committee not generally interested in expanding the role of this committee, but open to proposals.

· Some other group should be involved with the appeals-type decisions.

O’Donnell

Nothing procedurally dictates those judgment calls

There is dispute about past practice on these items – somewhere between chair, appeals committee and other committees.


SPL


Need some kind of procedure


Morris


Concern about stretching the breadth of the committee, including eligibility


O’Donnell 


Appeals committee experienced in this area


SPL


Could expand appeals committee 


Hall

Purpose of the 2 round debated at district rule (good faith)

O’Donnell 

At NU meeting need some procedural language to move forward

If committee indicated to the chair a specific policy, that could be coordinated


SPL


Coordinate with schools to help resolve entry issues

C. Standing Subcommittee on Appeals: Perkins (Chair), Hall, ____, _____, Stannard

None

D. Standing Subcommittee Committee on Media: Perkins, Morris, M. Hall

None

E Ad Hoc Committee on Tournament Hosts: Perkins, Arnett, and Smith

None

F. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon
None

G. Ad Hoc Committee on Scouting: _____, _______, _______.

None

H. Electronic Bid Coordinator: Bruschke
Bruschke 

New ndt website along with MOU of how to use that document for specific officials

Coordination with the 2009 NDT

New site allows you to access the debateresults email list

www.ndtdebate.com

Virtual NDT Booklet could be created

Eligibility forms could be uploaded directly to the site

Stables

Important to note that Bruschke specifically not asking for any financial compensation

O’Donnell

Need for BOT to signal its support for Jon’s effort

Ask Bruschke to coordinate with Louden re – NDT AFA site 

I. Topic Selection Representative:  Mancuso
Stables

Looking for areas not directly related to the Obama agenda

J. Rankings Director: Hanson

K. Tournament Archivist: Bellon

L. Web Director: Stables/Louden

VIII. Old Business

None.

IX. New Business

None

X. Discussion Items

1. Discussion of the Debate Summit and Development Conference – Robin Rowland

Interest in bubbling up discussion about issues of debate culture, pedagogy, practice


Support from distinguished advisory committee


Importance of gaining interest and volunteerism from the community


(Attach Flyer)

2. Discussion with the AFA President Daniel Cronn-Mills & AFA VP Rich Edwards
· Importance of new proposal

· Support for organizations to develop their own procedures, but could also appeal that process to the AFA

· Role of insurance policy to cover the organization and national officers (some of the policies are also broader). Would also allow for convergence of liability. Would be $1000-$1500.

· Importance of the organization to have something passed by next year.

· Discussion of specific amendments (such as local governance) to help draft this policy.

· Edwards – importance of action. Not escape liability by not having a policy.

· Edwards – Also addendum for discouraging frivolous claims.

· DCM – Policy not apply to the act of students participating in speech and debate.

· O’Donnell – not want to shift burdens related to judges

· Hester – Differences in procedures or institutions?

· SPL – Is there is a differential liability based on membership?

· Hall – Need to update the code to better gain acceptance of AFA code

· Hester – Jurisdiction? Does this apply to other tournaments?

· DCM – Divergent views on jurisdiction, but clearly districts and nationals. Invitational have latitude.

· John Fritch – Three sets of rules involved 

· Louden – AFA member agreement subject to the AFA code?

· Hall – Preferred procedure

· O’Donnell – Schedule of timeline via Kelly McDonald, communicating with NDT Chair

· If NDT committee wants to have formal input, that is fine. They can also express input via their status as AFA members.

· Hester question – When for districts to discuss?

· O’Donnell – items forwarded after Thanksgiving

· Committee will discuss if prepared to discuss it at the later meetings

DCM – Importance of some common branding between AFA and NDT


Coordination with Louden to expand these brands

O’Donnell – Two working groups

Working group on the code – S.Hall, Morris, Partlow-Leferve

Working group on the professional conduct – Davis, Hester, Arnett

Need effort to solicit opinions from the districts

3. Discussion with the CEDA 2nd Vice President (Stables) on the status of:

a. Code of Conduct

b. Curriculum Review

Goal to spur conversation over the next year. 


Some items already started, more to follow in the coming weeks.


Preference judging, single topics, etc.

4. Status of the joint NDT – CEDA Developmental Conference in Summer 2008

(insert flyer from Louden)

O’Donnell – Importance of reviewing these items and generating ideas

Stables – Coordinated with CEDA summer meetings



Louden working to generate funds to help support research assistants

Fritch – Importance of discussing the code of ethics

Hall – Need to revisit the out of date documents

Louden – Role of conference for the finished product

O’Donnell – Documents for tenure and non-tenure documents

Partlow-Leferve – Importance of debate after students leave

Arnett – Innovation and practices

O’Donnell – Hardy’s role in helping transition folks away from paper evidence

5. Workload for Spring 2009 in Evanston and Austin

6. AFA/NDT Travel Committee – Bruschke

Re-name existing Article VII to Article VIII.

Insert Article VII:

Article VII: Tournament Schedule Committee

A. Committee Membership.  

Five members from subscriber schools, including a Committee Chair, will be appointed by the Chair of the National Committee.  The National Committee Chair shall consider qualifications, experience with tournament hosting, or other factors when considering appointees.

B. Powers and Duties.  The committee is advisory and makes recommendations to the National Committee.  They are charged with the following activities:

1) Study and data collection.  The Schedule Committee shall collect data and review travel and school participation patterns, collect community input on issues that pertain to the seasonal travel schedule, explore connections between the activities of the National Debate Tournament and seasonal travel patterns, and address any other issue that pertains to seasonal travel.  

2) Written Reports.  Based on their study efforts, the Tournament Schedule Committee should (a)  seek to codify the relationship between travel patterns and organizational goals as articulated in Article I in documents presented to the National Committee for ratification, and (b) draft and suggest policy actions to the National Committee.

3) Tournament Schedule Forum.  Members of subscribing schools wishing to address issues that pertain to seasonal travel may address those concerns to the Tournament Schedule Committee.  Toward that end, the Tournament Schedule Committee should seek input from members of subscriber schools through appropriate means, which might include meetings and/or electronic media.

Bruschke

Forum for issues of discussing and coordinating travel schedules.

Advisory committee - could not fiat any tournament decisions

Question of sanctioning 

Question of economic inequality in travel patterns

Hall

Concern about this committee’s role in designating hosts

SPW

Concern about power of any committee to make these decisions

Stables

Importance of having transparent conversation about these procedures

Importance of coordinating among NDT-CEDA calendars

Bruschke

Will be on paper ballot via AFA

Hall

Concern about the need for sensitivity in the process


Hester


Importance of this functioning in public

Organize the work of the committee to be organized in terms of broad goals (i.e., better geographic coordination, etc.) instead of targeting specific tournaments.

7. Hybrids – Keenan

(insert attachment)

Discussion of proposal 
Importance of allowing hybids in this economy

No exception in the policy – amendment needed

Provision of additional safeguards to limit abuse


District must approve these teams


District tournament is the only way to qualify for these tournaments


Limits last minute options

Barrier limits opportunities to have students compete in their region

Method that works to promote program growth

Hall

Schools vs. team language? Does this limit the ability for an entire program?

O’Donnell

That limit placed as part of a response to past committee questions

Keenan

Inadequate solution to address through other means, specifically districting

O’Donnell

Include rationale document to take back to the districts

8. District Tournament Procedure (Hanson)

No advocate. Welcome to submit it, but need an advocate. 

9. Additions to the NDT committee roles (new additions in bold):

A. Standing Subcommittee on Tournament Procedures: Smith (Chair), Edwards, Bruschke, Stables, Partlow-Leferve, Larson, M. Hall

B. Standing Subcommittee on Appeals: Perkins (Chair), Hall, Arnett, Morris, Stannard
C. Standing Subcommittee Committee on Media: Perkins, Morris, M. Hall

D. Ad Hoc Committee on Tournament Hosts: Perkins, Arnett, and Smith

E. Ad Hoc Committee on Equity: Hingstman (Chair), Partlow Lefevre, Stevenson, and Bellon

F. G. Ad Hoc Committee on Scouting: Opsata, Lee, _______.

Still need to fill the AFA Midwest (central) seat

Keenan - Question about how to have meeting with students

Meeting adjourned.

Submitted: Gordon Stables

