National Debate Tournament Committee

Director’s Report

February 9, 2013
Austin, TX
I need the following information:

1. Names of people voting in the at-large processes

2. Contact information of those people (phone numbers and emails)

I. Updates on the 2014 Tournament

a. Entries will be made on tabroom.com

b. All preliminary debates will be on the Indiana campus.
c. We will use CAT as the primary software.

i. We will use ordinal rankings in the judge placement process.

ii. We will use 1/10 points in speaker rankings.
iii. We will use electronic balloting. The electronic ballot will be the official ballot.
iv. The two preset debates will be based on district finishes and a comparison of districts.

v. Lupo-rule judges will be added to the strike sheet as in recent years.
d. Entries are due Friday, March 14.

II. First Round At-Large Balloting

a. First Round At-Large applications are due on Thursday, February 13, 5 pm Central.
b. I will confirm that teams who have applied are eligible and will then send an email to voters.

c. I will email voters a ballot on Thursday, February 13.

d. Ballots are due Sunday, February 16, 8 pm Central. Ballots must be emailed to me at both john.fritch@uni.edu and john_fritch@hotmail.com 
e. First-Rounds will be released on Monday, February 17.

III. Second Round At-Large Balloting

a. Applications are due Thursday, March 6, 5 pm Central.

b. We will follow the same procedures as with first rounds.

c. Ballots are due Sunday, March 9, 8 pm Central

d. Second-Rounds will be released on Monday, March 10.
IV. Scouting and Judging

a. Each district is expected to cover TWO extra rounds of judging to compensate for the directors of scouting.

b. All people attending the tournament are expected to provide four rounds of service to the tournament. My reading of the rule is that the four rounds of service are expected to be judging.

c. People with less than 12 rounds of judging on this year’s topic do NOT count toward the commitments of teams or schools. Use the Bruschke site to determine if the person has 12 rounds of judging.

V. Reporting District Results.

a. THIS IS IMPORTANT. We have had some troubles getting results from districts in the past few years. Some districts have relied on Facebook posts or posts to CEDA Forums as the way of getting information to me. This creates a variety of problems, not the least of which is inconsistency in results posted and those reported to me.

b. District chairs should report district results to the Tournament Director. Results should include qualifying teams and the list of all alternates in order. This becomes important in the case of a team dropping from the tournament.

c. Results should be reported by Tuesday, March 4, 5 pm.

