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NDT Appeals Committee Report

Indiana NDT Meeting, 3-27-14
Prepared by: Adrienne Brovero, Chair

Committee Members: Adrienne Brovero (UMW), Michael Hester (West Georgia), Jim Lyle (Clarion), Ed Lee (Emory), Sarah Topp (Trinity)
Appeals
Hybrid Waiver 1

Circumstances: A school with a new program requested a waiver to debate with a debater from a more established program, based on resources and team demographics. The Committee requested additional documentation from an administrator from the new school documenting support for the application and program development.

Decision: Upon receipt of the additional documentation, the Committee unanimously approved the waiver.
Hybrid Waiver 2

Circumstances: A school with an established program requested a waiver for one of its students to debate with a partner from a school without an established program, based on resources and team demographics. The Committee requested additional documentation from an administrator from the school without an established program documenting support for the application and program development.

Decision: Upon receipt of the additional documentation, the Committee unanimously approved the waiver.

Issues for Future Consideration

· Guidelines for documentation for hybrid waiver

The current rule (below) has several criteria which are difficult for the Appeals Committee to independently verify. It is the opinion of the Committee that we need to create a list of guidelines for what constitutes documentation for the criteria.

The sections underlined below were the ones we were thinking we needed to develop guidelines for:

Current Hybrid Rule

NDT Standing Rule II.A.2

2. Team eligibility: Hybrid Exception Waiver: An intra-district hybrid team composed of two debaters from two different schools may petition the NDT Committee Chair for a waiver from the Appeals Committee of Standing Rule II.A.1.(b) to participate in District Qualification for the NDT if:

a. Two-thirds of the member schools of the District in question vote to approve participation of the team in question, AND

b. The hybrid team meets all of the following criteria:
(1) The individual hybrid team has 24 preliminary rounds of varsity or open collegiate competition TOGETHER on the topic over 4 tournaments with at least 6 teams from 4 different schools.

(2) The schools represented by the individual debaters historically and currently operate a joint program demonstrated by, but not limited to, a shared budget, coaching staff, travel, and meetings/practices.

(3) The schools for the debaters are traditionally represented as the same
"program" for the purposes of competition, either by competing under one school name or consistent representation as the hybrid, unless prevented from doing so by individual tournament registration or tabulation procedures.

(4) The ability for at least one program of the two schools represented to participate in intercollegiate competitive debate would be jeopardized without the combination of resources, documented by either the lack of an official coaching/director position within the educational institution, a program budget of less than $3000 excluding coaching/judging compensation, or a lack of an established/recognized debate program in either a department or student organization.

(5) One student in the hybrid team is the ONLY Open collegiate debater from their college.

(6) A hybrid team provides evidence of substantial program development efforts at one or both of the team member’s home institutions.

c. The submission to the NDT Committee Chair must be made by the February 1st immediately preceding the NDT in which the team wishes to participate, and will be forwarded by the Committee Chair to the Appeals Committee. The Appeals Committee will respond within one week of the submission of the request for the waiver.

B. These rules do not overrule any other eligibility requirements in number of rounds or tournaments attended for determining bids. Districts may make additional considerations or constraints on the participation of hybrids at their qualifier tournaments. The validity of any hybrid team qualifying for the NDT may be challenged through the normal petition process with the Appeals Subcommittee of the NDT as outlined in the Standing Rules of the NDT Committee, Section IV (Rules of Procedure) if it can be substantiated that such a partnership is in violation of the above criteria. Otherwise, a team granted such a waiver is considered eligible to compete in the NDT if they qualify through the District Qualification process and will count towards the total number of teams in the District for purposes of Bid Allocation. 

C. Intra-district schools in such a hybrid must BOTH have either an institutional membership in the AFA or have a director who has an individual membership in the AFA and must pay NDT dues for BOTH schools. (This is not a JOINT membership). The qualification of such a hybrid teams would count against the total number of qualifying teams for BOTH schools. 

[bookmark: _GoBack]D. Schools may only petition for this exemption a maximum of 5 times. Schools may no longer petition for the waiver after qualifying for the NDT through this process
