NDT Committee Meeting Minutes
NCA 2015-02-07

Quorum: Yes (1 Feldman, 2 Frappier, 3 Vega, 4 Cram-Helwich, 5 Repko, 6 Hester, 7 Brovero, 8 Keenan, West-Thompson, South-Lee, East-Katsulas, North-Stevenson)
++ Revisit
** Motion pass/fail

** Minutes from 2014 NCA Meeting (Approval, after modification)
Chair Report (Perkins)
Feb 17 – declaration, 2 per school minus FRALBs, verify under NDT and district rules, send list to Dallas (academic verification), report numbers to Vega (district allocation).
Feb 18 – preliminary bid allocations, not final until they show up to district tournament, contact Vega (egam@umkc.edu or matthewjvega@gmail.com) to verify after they start debating.
NDT 2016 Report (Hall)
	**Binghamton approved (Katsulas moved, Keenan 2nd, unanimous)
	March 31- April 4 (CEDA will precede on same campus)
	Hotel contract will follow bid approval
	Binghamton was only bid with compliant dates
	Seeking bids from 2017 (Gabe Murillo seeking combined host with CEDA)
Danielle has an easy to follow guide on NDT.org website 
Director Report (Fritch)
	Full report at bottom
FRALB, Thurs Feb 12, 5pm cst // return ballots by 8pm Sunday Feb 15
SRALB - March 5, same process
2 extra rounds of judging to compensate for scouting
 All expected to provide 4 rounds of service - judging, few exceptions over the years
 Changes to elim strike sheet into effect this year, prelim is the same
 Chairs - he needs the results, looking at websites, prefer directly from the chair for accuracy
 Report by the Tuesday after Districts
 Dallas email on the intent declaration - Was in the newsletter, the date in the email was right
 Include what in the report - qualify + alternates / district order
Appeals - Brovero
 Processed 2, a 3rd arrived last night
 1 Different 2nd round - AB to district, BC for 2nd round. The COMM denied, gaming process.
 2 Quarter system concluded just before the NDT, not enroll during NDT, treat as EG - COMM accepted, enrolled until March 30, intent of rule
Host Report – Q&A Only
Appeals - Brovero
Iowa Host Report - No report, but Q&A
Bellus - 50k has been raised Bellus - hotel parking $8/day, free parking in lot running up to campus location door
Chris Skiles 319-335-1969 is accessibility coordinator 
Rooms near announcement for debates also
EDUROAM university, will provide on campus codes. 
Needs a photographers
Est. Fees: 150 team, 90 person, observ 185
CODE Enforcement Panel (Hall)
Discussion overview: NDT codes apply at district tournaments, but the NDT committee is not present for time-urgent decisions. Setting up a committee in each district, with potential to appeal to the NDT committee. Judges are still the primary adjudicator; threshold to reverse a judge’s decision would be high. The primary NDT committee should handle high level sanctions where urgent action is not vital.  
Amendment #1 (passed 12-0)
**VEGA: "Each district shall nominate an individual or individuals to be the delegate of the Conduct Policy Committee at each district tournament. The Conduct Policy Committee should approve or disapprove the nominee(s). These delegates will be responsible for fact-finding and initial enforcement of the Conduct Policy Committee. "
Old Business – One Debater, Two Speeches Question
No action taken – further discussion with districts
Two proposals discussed (Vega & Brovero versions)
Discussion overview: Goal is avoiding the better debater doing all the speeches, some dissent on equal speech time or one speech per person, silence may be speech, loss may be better than forfeit language, wording may be aspirational to empower judges, the Nexus question may be whether there is someone above the judge who can rule on it. 
Old Business – Alt Use Time (Vega)
Prep Times referred to as “alternative use” – language precedes current meaning of that term.
**Amendment #2 (passed 11-1) (Brovero moved, Feldman 2nd)
Rule IV: General Tournament Procedures.
A. Timing Regulations.
“2. Preparation Time. Each team shall have a cumulative total of ten minutes of preparation time in a round. This time includes: amount of time elapsed between the announced time for starting the round (see Standing Rule IV.C) nd when the team is ready to debate, organizational time, and any other time for preparation. Upon exhaustion of the allotted preparation time, any additional preparation time shall be deducted from subsequent speeches.”
Old Business – Abolish FRALBs (Frappier/Lee)
No action taken – further discussion with districts
Discussion overview: Regions are declining, no alternative proposals to reverse this offered (disputed – proposal to require travel diversity), removing the disincentive to attend regional tournaments, rankings may achieve similar effects as official FRALB’s, some rankings (Copeland) may not be possible to abolish due to prior commitments or trophies, concerns over segregation effects (argument, race, etc), potentially helps larger districts not smaller ones, could abolish a “national” travel schedule, some districts may be less hospitable to teams with different debating styles than a national circuit, disagreement over how much FRALB’s impact travel (relative to hospitality and competition). 
CEDA Topic Committee – NDT Rep
	Heather Walters’ term expired; not running again.
	Nominated: Katsulas, Petit, Hester (Paper Ballot Used)
	**Hester selected for a 3-year term (2015, 2016, 2017)
Two Debater Rule, Again (Thompson)
Proposal: “1. Speech format. Each debater should be present for, should substantially contribute to, and should substantially participate in the presentation of arguments in each round in a reasonably-equitable manner, being the primary presenter in no more than one constructive speech and one rebuttal speech. The following speaking format shall be employed in all debates:
 • 9 minute first affirmative constructive
 • 3 minute either negative speaker cross-examines first affirmative
 • 9 minute first negative constructive
 • 3 minute either affirmative speaker cross-examines first negative
 • 9 minute second affirmative constructive
 • 3 minute other negative speaker cross-examines second affirmative
 • 9 minute second negative constructive
 • 3 minute other affirmative speaker cross-examines second negative
 • 6 minute first negative rebuttal
 • 6 minute rebuttal by an affirmative speaker
 • 6 minute second negative rebuttal by other negative speaker
 • 6 minute rebuttal by other affirmative speaker”
Motion to table fails (yes-3, no-8, D2 not present)
[bookmark: _GoBack]** Full vote (Passes 6-5, must pass again before adding to standing rules). 
Yes: D4, D5, AFA-E, AFA-S, AFA-W, AFA-MW
No: D1, D3, D6, D7, D8
Not present: D2
Community College Rule
No action taken 
Discussion overview: Degree seeking may not be a possible standard, AFA code might apply to AA or Bachelor’s, rule may generate loopholes either way as worded. 

** Motion to adjourn: Unanimous Approval

National Debate Tournament Committee
Director’s Report
February 7, 2015
Austin, TX

I need the following information:
1.	Names of people voting in the at-large processes
2.	Contact information of those people (phone numbers and emails)

I.	Updates on the 2015 Tournament
II.	First Round At-Large Balloting
a.	First Round At-Large applications are due on Thursday, February 12, 5 pm Central.
b.	I will confirm that teams who have applied are eligible and will then send an email to voters.
c.	I will email voters a ballot on Thursday, February 12.
d.	Ballots are due Sunday, February 15, 8 pm Central. Ballots must be emailed to me at both john.fritch@uni.edu and john_fritch@hotmail.com 
e.	First-Rounds will be released on Monday, February 16.
III.	Second Round At-Large Balloting
a.	Applications are due Thursday, March 5, 5 pm Central.
b.	We will follow the same procedures as with first rounds.
c.	Ballots are due Sunday, March 8, 8 pm Central
d.	Second-Rounds will be released on Monday, March 9.
IV.	Scouting and Judging
a.	Each district is expected to cover TWO extra rounds of judging to compensate for the directors of scouting.
b.	All people attending the tournament are expected to provide four rounds of service to the tournament. My reading of the rule is that the four rounds of service are expected to be judging.
c.	People with less than 12 rounds of judging on this year’s topic do NOT count toward the commitments of teams or schools. Use the Bruschke site to determine if the person has 12 rounds of judging.
V.	Reporting District Results.
a.	District chairs should report district results to the Tournament Director. Results should include qualifying teams and the list of all alternates in order. This becomes important in the case of a reallocation of district bids.
b.	Results should be reported by Tuesday, March 3, 5 pm.

