Novice-First Round Proposal
Submitted by Jim Lyle, Clarion, 3-30-15

Current Rule (entirety of at-large language)

Rule II: PARTICIPANT QUALIFICATION. In compliance with Article VI, Sections E and F of the NDT Charter:

C. At-Large Qualification.

1. The following regulations govern submission of at-large applications:

a. The Director shall provide each subscribing school appropriate instructions by January 15 of each year.

b. Those subscribing schools wishing to nominate their teams for At-Large consideration must submit copies of their completed electronic Official NDT At-Large Application (without covering letters or other supplementary materials) no later than a February date for First Round At-Large and a March date for Second Round At-Large. The specific dates will be established each year by the National Committee. Applications must be received by this date and sent to the Chair of the National Committee in accordance with instructions. Schools submitting at-large applications must have paid their NDT subscription fee prior to submitting their application for the bid to be considered.

c. For reporting tournaments where two judges are used in preliminary rounds, the number of ballots won shall be divided by two and represented as a win-loss total.

2. The following regulations govern awarding of At-Large bids:

a. Selection of At-Large participants shall be determined by the voting membership of the National Committee with the exception of the NDT Tournament Director. National Committee members shall rank for At-Large selection a number of teams (excluding their own teams containing a student they have previously coached) double the number of awardable bids for the First Round At-Large and triple the number for Second Round At-Large. All other teams shall be given the next rank. On an agreed date all voting members of the Committee will telephone the NDT Tournament Director and inform him or her of their rankings.

b. The NDT Tournament Director will sum each team’s total after dropping high and low ranks (using the average of all other ranks for a member’s own team) and award the bids to the lowest ranked teams. If a tie results among the top positions (i.e., the last bid in the given At-Large round), the NDT Tournament Director shall drop an additional high and low ranks for the teams involved down to eight total ranks. If a tie still exists the NDT Tournament Director shall re-rank the teams involved in the tie based on the original ranked relationships of each committee member (except the member(s) with teams involved). If a tie still exists, then each member (except with teams involved) shall be telephoned and given the opportunity to re-rank the tied teams, after re-evaluating the respective credentials.

c. Second Round At-Large process.

(1) Any teams not selected for participation in the NDT through the First Round At-Large or district processes may apply for a Second Round At-Large bid.

(2) All teams selected through the Second Round At-Large process must have a 50% or greater preliminary round win-loss record in rounds on the fall CEDA topic or its NDT topic parallel immediately prior to the District tournament or at the time of submission for second round bids. The team’s record for every tournament attended prior to submission must be reported on the application form.

(3) Teams submitting Second Round At-Large applications may include a paragraph of explanation concerning extenuating circumstances.

(4) Unless a school has received two bids in the First Round At-Large process, participation in the district process shall be a prerequisite for receipt of a Second Round At-Large selection.

(5) If a school has not qualified two teams through a First Round At-Large or district process, it shall not be eligible to qualify a third team through the Second Round At-Large process unless the team(s) that participated in the district process shall also have qualified through the Second Round At-Large process.

(6) The next two lower teams that do not qualify for Second Round At-Large bids will be designated as first and second alternate.

(7) Should there be an odd number of teams selected through the three qualification processes, the first alternate (or the second, should the first be unable to attend), will be allowed to participate at the National Debate Tournament. Should there be no additional alternate teams, the tournament director will make arrangements to assure an even number of teams.

(8) If the tournament host school has not qualified a team to the National Debate Tournament at the conclusion of the second round bid process, the director of the host school may opt to enter one team from their institution to the total number of teams already qualified. This team will have to have competed in the district process for their host institution.  In this case, the tournament host should notify the tournament director within two days after the release of the second rounds. To even out the number of teams, the tournament director will add the next highest second round bid team to the tournament.  The total number of teams competing will be 80. This amendment supersedes any other language limiting the tournament to 78 teams.

3. The following regulations govern announcement of At-Large bids:

a. All schools submitting At-Large applications in either round shall be notified immediately after completion of the selection process concerning their own acceptance or rejection and the names of all schools and their teams who were selected.

b. Information concerning the voting of the Committee on At-Large bids shall be disseminated by the Director to all involved parties following the National Tournament.

4. Subscriber appeals for exceptions to any of the At-Large regulations shall follow the procedures of Standing Rule VII.C.1.


Proposed Rule (New Section Bolded and Underlined)

Rule II: PARTICIPANT QUALIFICATION. In compliance with Article VI, Sections E and F of the NDT Charter:

C. At-Large Qualification.

1. The following regulations govern submission of at-large applications:

a. The Director shall provide each subscribing school appropriate instructions by January 15 of each year.

b. Those subscribing schools wishing to nominate their teams for At-Large consideration must submit copies of their completed electronic Official NDT At-Large Application (without covering letters or other supplementary materials) no later than a February date for First Round At-Large and a March date for Second Round At-Large. The specific dates will be established each year by the National Committee. Applications must be received by this date and sent to the Chair of the National Committee in accordance with instructions. Schools submitting at-large applications must have paid their NDT subscription fee prior to submitting their application for the bid to be considered.

c. For reporting tournaments where two judges are used in preliminary rounds, the number of ballots won shall be divided by two and represented as a win-loss total.

2. The following regulations govern awarding of At-Large bids:

a. Selection of At-Large participants shall be determined by the voting membership of the National Committee with the exception of the NDT Tournament Director. National Committee members shall rank for At-Large selection a number of teams (excluding their own teams containing a student they have previously coached) double the number of awardable bids for the First Round At-Large and triple the number for Second Round At-Large. All other teams shall be given the next rank. On an agreed date all voting members of the Committee will telephone the NDT Tournament Director and inform him or her of their rankings.

b. The NDT Tournament Director will sum each team’s total after dropping high and low ranks (using the average of all other ranks for a member’s own team) and award the bids to the lowest ranked teams. If a tie results among the top positions (i.e., the last bid in the given At-Large round), the NDT Tournament Director shall drop an additional high and low ranks for the teams involved down to eight total ranks. If a tie still exists the NDT Tournament Director shall re-rank the teams involved in the tie based on the original ranked relationships of each committee member (except the member(s) with teams involved). If a tie still exists, then each member (except with teams involved) shall be telephoned and given the opportunity to re-rank the tied teams, after re-evaluating the respective credentials.

c. First Round At-Large process.  

[bookmark: _GoBack](1) To be eligible to apply for a First Round At-Large bid applicants must demonstrate through appropriate documentation that their institution has had at least 18 novice eligible debates over the course of the current season.  

(2) “Novice eligible debates” are defined as debates where both members of a team are eligible to compete in the novice division of National Debate Tournament sweepstakes eligible tournaments.  

(3) Novice eligible debaters are defined as those debaters who have no more than a combined total of 50 rounds of debate (including Lincoln Douglas, parliamentary, public forum, and policy debate) prior to the current academic year, of which no more than 24 rounds can be policy debate. If a debater has more than 24 rounds of policy debate, the debater may retain novice eligibility until advancing to elimination rounds at two tournaments or upon completion of the second academic year. Debaters who have advanced to the elimination rounds at two or more tournaments in a previous academic year are ineligible.

d. Second Round At-Large process.

(1) Any teams not selected for participation in the NDT through the First Round At-Large or district processes may apply for a Second Round At-Large bid.

(2) All teams selected through the Second Round At-Large process must have a 50% or greater preliminary round win-loss record in rounds on the fall CEDA topic or its NDT topic parallel immediately prior to the District tournament or at the time of submission for second round bids. The team’s record for every tournament attended prior to submission must be reported on the application form.

(3) Teams submitting Second Round At-Large applications may include a paragraph of explanation concerning extenuating circumstances.

(4) Unless a school has received two bids in the First Round At-Large process, participation in the district process shall be a prerequisite for receipt of a Second Round At-Large selection.

(5) If a school has not qualified two teams through a First Round At-Large or district process, it shall not be eligible to qualify a third team through the Second Round At-Large process unless the team(s) that participated in the district process shall also have qualified through the Second Round At-Large process.

(6) The next two lower teams that do not qualify for Second Round At-Large bids will be designated as first and second alternate.

(7) Should there be an odd number of teams selected through the three qualification processes, the first alternate (or the second, should the first be unable to attend), will be allowed to participate at the National Debate Tournament. Should there be no additional alternate teams, the tournament director will make arrangements to assure an even number of teams.

(8) If the tournament host school has not qualified a team to the National Debate Tournament at the conclusion of the second round bid process, the director of the host school may opt to enter one team from their institution to the total number of teams already qualified. This team will have to have competed in the district process for their host institution.  In this case, the tournament host should notify the tournament director within two days after the release of the second rounds. To even out the number of teams, the tournament director will add the next highest second round bid team to the tournament.  The total number of teams competing will be 80. This amendment supersedes any other language limiting the tournament to 78 teams.

3. The following regulations govern announcement of At-Large bids:

a. All schools submitting At-Large applications in either round shall be notified immediately after completion of the selection process concerning their own acceptance or rejection and the names of all schools and their teams who were selected.

b. Information concerning the voting of the Committee on At-Large bids shall be disseminated by the Director to all involved parties following the National Tournament.

4. Subscriber appeals for exceptions to any of the At-Large regulations shall follow the procedures of Standing Rule VII.C.1.

Rationale

1. The NDT currently has very little that links it to novice debate beyond sweepstakes points that fail to incentivize novice participation.

2. There is an increasingly smaller number of students competing in the novice division of tournaments over the past three years (odds are this trend is deeper than that but the ease of tabroom.com data retrieval is why the limited claim):

	 
	Novice debaters
	JV debaters
	Open debaters
	schools competing
	schools with novices

	2014-2015
	275
	253
	712
	95
	47

	2013-2014
	373
	360
	849
	93
	51

	2012-2013
	405
	473
	788
	93
	53


***Data is as of March 7th, 2015

3. The number of 1st round teams who come from schools with novices is very small.

Bids representing squads with no novice teams across 3 years: 28
Bids representing squads with no novice teams in 2 of the 3: 9
Bids representing squads with no novice teams in 1 of the 3: 6
Bids representing squads with novices in all three years: 5

4. 1st Round bids are a reward not a right

5. The limit on 2 per school (and the 2-3 team max to the NDT) proves there are efforts now to control squad access to the NDT.

6. Competitive success can spur participation.  Argument success fosters adoption which serves as some level of support for the claim.

7. We often claim that debate is first and foremost an educational activity.  The students who stand to benefit the most from this are new, novice debaters.  Finding ways to promote novice debate should be a burden for all on the community.

Comments

1. I am open to extending the requirement to all levels of NDT eligibility if that has more support.

2. The intent of the rule is not to explicitly require novice participation (though that is the goal and more narrow proposal to require actual novice rounds would be supported) but to encourage squads to have novice debaters (read as new to debate in college) on their team.  Theoretically a team could have novice-eligible debaters compete in higher divisions if they thought that best.

3. The 18 round idea is an overall minimum number for a squad.  They could have one novice team with three six-round tournaments or three teams with one.   
