Replacing Third Teams with First Teams

Current Rule 

Rule II: PARTICIPANT QUALIFICATION. 
In compliance with Article VI, Sections E and F of the NDT Charter:
GENERAL REGULATIONS.
Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to three teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: sixteen (16) through the First Round At-Large selection, forty-six (46) teams through the District process, and the remaining teams through the Second Round At-Large process. A maximum of six subscribing schools may qualify a third team of two student-debaters for participation in the National Tournament through Second Round At-Large selection: these teams must follow the current procedures for selection, and must meet the 50% or greater preliminary win-loss requirement for Second Round At-Large Bids. However, notwithstanding the foregoing	[Rule continues, listing criteria]

Rule Change

Rule II: PARTICIPANT QUALIFICATION. 
In compliance with Article VI, Sections E and F of the NDT Charter:
A. GENERAL REGULATIONS.
Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to two teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: sixteen (16) through the First Round At-Large selection, forty-six (46) teams through the District process, and the remaining teams through the Second Round At-Large process.  During the Second Round At-Large process preference shall be given to qualifying teams from schools that have not qualified another team to the NDT. The first six (6) teams to qualify through the Second Round At-Large process should be teams from schools that do not have any other teams that have qualified to the NDT; these teams must follow the current procedures for selection, and must meet the 50% or greater preliminary win-loss requirement for Second Round At-Large Bids. However, notwithstanding the foregoing	[Rule continues, listing criteria]

Rationale
The initial rule change is about re-balancing the goal of competitive equity and programmatic diversity while maintaining the primary meritocratic purpose of the NDT. The primary advantages of having third teams are to improve the pool of competitors at the tournament and benefit larger squads; however, this goal trades off with encouraging the growth of programs. 
The current size of the NDT should be maintained. Eliminating third teams does not increase programmatic diversity unless those spaces go to new programs. By ensuring that those spaces go to programs that would not otherwise be attending the NDT in a given year, we maximize program diversity while maintaining high quality given that teams still have to meet the current selection baselines.

Alternative:
1. Allow third teams that also are ranked in the top 16 in first-round voting. The advantage is that it substantially limits the third teams to teams that are competitive at the highest-level. This is not mutually exclusive with some degree of prioritization of first teams.
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