Removing School Limit on First Rounds

Current Rule 

Rule II: PARTICIPANT QUALIFICATION. 
In compliance with Article VI, Sections E and F of the NDT Charter:
GENERAL REGULATIONS.
Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to three teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: sixteen (16) through the First Round At-Large selection, forty-six (46) teams through the District process, and the remaining teams through the Second Round At-Large process. A maximum of six subscribing schools may qualify a third team of two student-debaters for participation in the National Tournament through Second Round At-Large selection: these teams must follow the current procedures for selection, and must meet the 50% or greater preliminary win-loss requirement for Second Round At-Large Bids. However, notwithstanding the foregoing	[Rule continues, listing criteria]

Rule Change
Rule II: PARTICIPANT QUALIFICATION. 
In compliance with Article VI, Sections E and F of the NDT Charter:
A. GENERAL REGULATIONS.
[bookmark: _GoBack]1. Schools who have an institutional membership in the AFA, or whose director has an individual membership in the AFA, and who are subscribers to the NDT may qualify up to two teams of two student-debaters for participation in the National Tournament through three selection processes: First Round At-Large selection, District Qualification and Second Round At-Large selection. A maximum of seventy-eight (78) teams shall qualify for participation in the National Debate Tournament as follows: twenty (20) through the First Round At-Large selection, forty-eight (48) teams through the District process, and the remaining teams through the Second Round At Large process. The two team maximum does not apply to schools that qualify all teams through the First Round at Large Selection: these teams must follow the current procedures for selection. However, notwithstanding the foregoing

Rationale
The rationale for having third teams seems to be that there are some third teams that are very good and have a meaningful impact on deciding the winner of the tournament. If this is true, it seems like having a selection process that with a set-number and a per-school limit seems like an imperfect way to determine this. This amendment allows any number of teams from schools as long as they all get first rounds. It also expands the first round numbers to include what I think is reasonably a measure of competitiveness for late elims. The remaining two spots are transferred to the district process. Increasing the number of first rounds should help raise revenues at a time of steep programmatic subscription decline. This also functionally increases the size of the district pool because it takes away 2-4 teams that were almost assured to have taken a spot in their district tournament qualification process. 
