[bookmark: _GoBack]Call to order Calhoun 200 UT campus 2/6/16 10:46 am
Present: JF -1, GF - 2, MV - 3, DCH - 4, MH -6, AB -7, VK -8, RS - N, BR (proxy JT) - W, AB (Proxy JK) - E.  SPL remote via computer.  
APPROVE MINUTES FROM NCA
2 amendments – AB as D7, Correct clipping language posted on NDT website
CHAIR REPORT
DP:
Eligibility verification is underway, files are updated, can ask about status
Vegas meeting passed resolution saying formal letter of thank you to a number of people who had worked in tabroom under the John Fritch regime.  DP read the letters, they are all the same.  No objections were raised
BOARD OF TRUSTEES
SH: 
we should thank Rosenbaum, he came through with 5 year commitment to support the tournament financially for around $8k.  
For this years NDT no fees have changed from last meeting, fee structure is $100 charge to apply for first or second round, $50 fine for failure to have judge philosophy posted in timely fashion, each time at NDT $150, each participant (team +2) is $90, each observer anyone else beyond 4 associated with each team qualified is $125.  Danielle asked to convey the NDT is in pretty good shape financially, we had some big costs last year getting insurance and on campus transportation and other things, but seem to be balancing those out.  In particular schools have gotten better about not trying to game the catering system which relieves burden on host.  That was historically a major problem, made people reluctant to host.  For planning purposes expect fee structure to remain close to existing fees in future years
Hosting issues.  Not yet prepared to recommend a host.  Working with a program getting a good bid together but still some issues, will have recommendation by this years NDT.  To avoid being in situation in future would really like to get started on 2018, put out call bids on facebook and ceda forums.  So far only one school has contacted and indicated interest.  Please encourage, 2018 is good year to host because no problem with Easter it’s deep into April.  Issues that keep people from hosting: 3 rounds on Friday and a room large enough for catering and announcements.  Considering recommendation to make it preferred but not necessary option.  People should consider ideas to resolve those issues.
(10:57am WR - 5 and JH - S arrived)
BID ALLOCATION
MV:
Preliminary bid allocation released on 17th.  Deadline for declaration to attend is 16th.  On the 16th district chair tell MV which teams have declared and meet eligibility including a check with Dallas and subscribing school list of NDT.  MV has shared spreadsheet that has the subscribers listed for each district.
During 1st round of district tournament confirm with Vega any changes.  Required by noon on Saturday to turn in that info.  
Final bids come out on noon of Saturday of second weekend
DIRECTOR
SPL:
Everything should be setup to apply for first round on tabroom by the end of the weekend
Reminder 2 rule changes approved at NCA: Procedure for adjudication of evidence challenges defining clipping, assignment of elimination round judges will be electronic and 20 guaranteed strikes.  
1st rounds 2/10 5pm CST.  If fee hasn’t been paid by then it won’t be counted, fees must be received by deadline
Meat eaters need to announce themselves as presumption is vegetarian
Waste management from CEDA
Accessibility coordinator
Vote via google form so auto into spreadsheet.  Login with credentials
AB:
Who is in the tabroom?
SPL:
Gary and SPL, working on third person. 
OLD BUSINESS
3rd teams at the NDT:
Proposal vaguely submitted out of d3.  D7 has circulated a proposal.  Discussion ensued
DP: Data about who has gotten them.  In 2015, the average seed of 3rd teams at end of prelims was 22, none of them won less than 4 debates.  In 2014 two teams went 3-5 and average seed of other 4 was very good.  There is considerable variance in the quality from year to year in third teams we select.
AB: D7 proposal was written in response to D3 which reduced number of teams at the NDT by taking away 3rd teams but not put back anywhere.  D7 wanted to maintain.  Also wanted to prioritize first teams that are disadvantaged in district tournament.  
Dallas and Vik made a $1000 bet on whether Fritch announced first time qualifiers at the NDT banquet last year.  Dallas yes, Vik no.
NEW BUSINESS
Lyle proposal on requiring support for novice debate
Katsulas proposal on electronic submission of first rounds bids.  Repko seconded.  Motion approved.  Language changed to:
2. The following regulations govern awarding of At-Large bids:
a. Selection of At-Large participants shall be determined by the voting membership of the National Committee with the exception of the NDT Tournament Director. National Committee members shall rank for At-Large selection a number of teams (excluding their own teams containing a student they have previously coached) double the number of awardable bids for the First Round At-Large and triple the number for Second Round At-Large. All other teams shall be given the next rank. On an agreed date all voting members of the Committee will telephone or e-mail  the NDT Tournament Director and inform him or her of their rankings.














