Amendment to the Standing Rules of the National Debate Tournament. 
This proposal would amend section B sub section 2 of the Standing Rules of the National Debate Tournament to eliminate the 40% win-loss record requirement for bid allocation submission in districts choosing to selective representatives for the NDT in a manner other than a qualifying debate tournament. 
Rationale
The time has come to make change to our standing rules. There should not be a penalty attached to a districts decision to adopt a process other than a tournament.  There are many reasons a district might choose an alternative method: resources; travel concerns at that time of year; low member numbers which produce a homogeneous competition and judge pool; or even differences in qualification philosophies. The NDT does not have an interest in the district process to the extent that would necessitate this requirement to trump a districts autonomous decision based upon those unique experiences and needs. Additionally, subjecting select groups of students to meet this requirement draws an arbitrary distinction between the worth of individual team in districts that opt for an alternative qualification method and those who are in districts that want to host a tournament. Any team that meets the round requirement has demonstrated they competed in at least 3 NDT/CEDA tournaments contributing to the depth of the pool at any given tournament.  That should be enough to have you deemed “eligible” regardless of where you happen to live. This requirement decides one team is “not eligible” to compete for an NDT bid even if they have a greater winning percentage than some teams competing at district tournaments. Either this rule should apply to everyone, or it should apply to no one.  Finally, the requirement strongly discourages the growth of new NDT programs by forcing districts to choose between sacrificing scarce resources or supporting program growth. Given the oft cited decline in subscribers the NDT should have a material interest in bringing new programs to the table. It should be clear that the 40% requirement exacerbates the decline of regions that are geographically and/or numerically disadvantaged. It is also worth noting that the 18 round requirement seems to be a check in place to prevent any potential abuses of eliminating the WL % requirement. Further policing does not seem necessary or desirable.
Proposed Revisions to District Qualification language:
B. District Qualification
1. The 46 district bids will be allocated to districts according to a proportional system (I have not included the full text of B(1) as it is immaterial to the proposed changes. 
[bookmark: _GoBack]2. Districts will have the option of holding a tournament, of ranking teams, or of selecting an alternative procedure to fill the district bids. Districts must make a binding decision prior to the bid allocation submission date as to the method of qualifying teams.
3. Districts choosing to select representatives for the NDT in a manner other than a qualifying debate tournament will be allowed to submit only those teams over a 40% win-loss record for the purposes of bid allocation.
4. If a district decides to adopt any procedure other than a tournament, all selected teams must have a 40% or higher preliminary round win-loss percentage. Any slots not filled by such an alternate procedure will be shifted to the Second Round At-Large pool. A tournament is defined as actual debate competition in which judges award wins and losses.
5. By 12:00 noon ET on the Saturday of their district qualifying weekend, each District Chair shall report to the Bid Allocation Chair the actual number of debate teams competing for bids to the NDT. The Bid Allocation Chair shall calculate a final allocation of the 46 District Bids upon receipt of the actual number of competing teams from all districts. The Bid Allocation Chair shall report the final allocation of the bids to each District Chair by 5:00 p.m. ET on the Saturday of the second qualifying weekend. In the event that all districts conduct their qualifying process on the first qualifying weekend, notification of the final allocation shall take place by 5:00 p.m. ET on the Saturday of that weekend.

