NDT meeting November 9, 2016
Secretary: Hester
Attending: ( *name* is used to denote proxy representation)
D1	(not represented)
D2	*Brovero*
D3	Vega
D4	Cram-Helwich (aka “DCH” in the notes below)
D5	(not represented)
D6	Hester
D7	Brovero
D8	Keenan
AFA North	*Cram-Helwich*
AFA East	Katsulas
AFA South	*Malsin*
AFA West	(not represented)
Director	Partlow-Lefevre (aka “SPL” in the notes below)
Board		Sherry Hall
Meeting called to order at 1207pm
Minutes
· Approval of Binghamton meeting minutes. 
· Texts of amendments that were voted on at the Binghamton meeting:
Definition of “participation in district process” – II.C.2.c.4
(4) Unless a school has received two bids in the First Round At-Large process, participation in the district process shall be a prerequisite for receipt of a Second Round At-Large selection. Participation in the district process is defined as: 
a. both members of a team debating in at least 50% of the preliminary rounds at a tournament component;
b. in districts that allow a limited-number of teams from each school participating in the tournament component, submission to rankings as part of the district process that determines district-eligible teams and being ranked as ineligible;
c. receiving one of the allocated district bid slots as determined by the district.
Rationale – District participation definition needed clarification.
Reform to Bid Allocation Tie-breaking Process (II.B.1.5.e)
Old Rule
Rule II. B. 1 (5) e. If there is a tie among two districts that would exceed the 46 bid limit, an extra bid will be allocated from the second round pool; if the tie is between more than two districts, the tie will be broken by total subscription rates of those districts. 
New Rule
Rule II. B. 1 (5) e. If there is a tie districts that would exceed the 46 bid limit, extra bids will be allocated from the second round pool.
Rationale – Previous tie-breaking procedure hurt districts with lower membership rates – this revision allows tied districts to each receive a bid.
Removal of Ranking Penalty (II.B.3-4)
B. District Qualification
2. Districts will have the option of holding a tournament, of ranking teams, or of selecting an alternative procedure to fill the district bids. Districts must make a binding decision prior to the bid allocation submission date as to the method of qualifying teams.
3. Districts choosing to select representatives for the NDT in a manner other than a qualifying debate tournament will be allowed to submit only those teams over a 40% win-loss record for the purposes of bid allocation. If a district makes a good faith attempt (evidence of planning or economic commitments) to host a tournament, but cancels the tournament because weather would make travel unsafe, that district shall not lose allocated bids due to this rule. In this event, the District Chair must notify the Bid Allocation Committee, who will confirm that the situation appears to be a good faith cancellation. The decision of the Bid Allocation committee is final, but must be publicized to the broader community. If a member of the Bid Allocation committee is from the district, the NDT chair will appoint a replacement member for any deliberations.
4. If a district decides to adopt any procedure other than a tournament, all selected teams must have a 40% or higher preliminary round win-loss percentage. Any slots not filled by such an alternate procedure will be shifted to the Second Round At-Large pool. A tournament is defined as actual debate competition in which judges award wins and losses.
Rationale – A variety of factors – geography, weather, size, economics – make holding a tournament complicated for some districts. If a district has chosen to rank, they should not be penalized in the bid allocation process for doing so.
· Vega tiebreaker proposal passed unanimously
· Other amendments passed with super majority, thus effective immediately
· No reservations about dates of 2017 NDT
· Vik moved to approve, Adri seconds, unanimous approval
Reports
Director report – SPL thanks JL Schatz for his hard work on the Binghamton. SPL addresses issues of main room access and lack of food for some, says the KU NDT should not have those issues. She believes big room issue is being worked on by Scott Harris, host. SPL raises Larson suggestion that electronic release of rounds would save an hour. SPL notes that Donn Parson’s participation in the 2017 NDT may make this something we move back a year. SPL is working with Harris on getting more round-starters, and discusses options for getting more, e.g., using 0-round judges (folks who didn’t judge 12 rounds over the year). Discussion ensues regarding how to make best use of those judges, who Larson says there were a surplus of in 2016. DCH suggests 10 hours of service (equals judging 4 debates). SPL working on improving schedule, e.g., appointing chairs for each panel and announcing start time before reading pairings. SPL recommends some documentation for ADA-accommodation requests, 2016 had a lot of requests and made it very difficult to meet requests. Sherry says every room at the 2017 venue is ADA compliant – all rooms on one floor, etc. Brovero notes there is the scenario where 2 teams both have ADA requests and debate each other. Vitolo-Haddad notes that a compromise that privileges documented requests but states that non-documented requests will be honored as best as the host/tab room can handle. SPL notes the awards ceremony is open for suggestions to add to or modify it. SPL also says there will be a formal communication channel for feedback of evaluation. DCH raises concerns the opt-out process may result in particular demographic groups being excluded, SPL says she will be paying attention and would work  against  having this process decrease diversity of the judge pool. Discussion ensues. Perkins asks SPL to discuss the prelim pairing process. Standard NDT tiebreaking criteria are used to seed, with Strength of Opposition (SOP) factored in to complete pairing process. SPL strongly believes this promotes fairness and doesn’t   violate NDT rules wording on how prelims will be paired. Perkins says NDT committee can change the rules to affect that process, if we want. Vega says the elim pref sheet deadline has to  occur before bracket is known, everyone agrees. 
Board of Trustees
[bookmark: _GoBack]Sherry says Board of Trustees (BoT) meeting took place with 3 of 5 members. Sherry has sent out documents of the financial report and the budget for next year. Proposed fees: participant - $50, observer - $100, team - $150. KU believes they’ll cover all meals but the last banquet, already have a $55k contribution. Website  - recurring issue, the need for a good website. It has been difficult finding a full-time web manager, even with volunteers stepping up but too soon dropping out. The site is needed for NDT history and for things like registration/membership. Sherry believes NDT could provide $500/year. Website is functional, so web design isn’t as necessary as much as finding info and getting info on there. Ed Panetta suggested finding a debate program with connections to a communication department which could contract out the services to a student, who could perhaps do it as part of an internship. 
The other issue was video streaming (which will be discussed in Host report). Next issue was what to do about people who attend NDT but don’t pay. BoT recommends change to standing rules that would require outstanding debts must be paid for future attendance. Next issue was potential amendment to Hosting document regarding how Host is compensated, e.g., fee discount or judge commitment. Danielle Leek and Sherry Hall recommend language that there be a presumption that Host doesn’t have to pay for their people and a 50% reduction in judging commitment. Also presumption that any last-minute swing team pay fees but quick to waive those fees if necessary to make tournament. 
Appeals – No report 
Conduct enforcement – Was a complaint and counter-complaint filed, ultimately deciding insufficient evidence meant no action
Bid allocation – nothing to report
Tournament procedures – nothing to report
Host report – Scott Harris has submitted documents. Issue of live streaming debates. 10 rooms are wired for webcasting debates, up to 16 debates can be live streamed. The entire room is mic’d, so anything said by anyone in the room could be picked up. Discussion ensues about the logistics effects that implicate how tabroom pairs the rounds in terms of room placement. Harris provides more info on hotel – 200 rooms blocked, $109/night (doubles or kings), Sherry Hall will send out info about when rooms can be reserved as soon as she gets it. 
Chair report
All the contestants were eligible as of the Monday of the tournament. Two pieces of correspondence – the first has asked the NDT to affiliate itself with the Aaron Thomas RR, high school tournament which would be between CEDA and the NDT. Discussion ensues of how the NDT could contribute non-monetarily. Second issue is number of NDT subscribers, Hays Watson has done the data collection (document submitted), and the numbers have declined from 113 in 2000 to 94 in 2013 to 72 in 2016. Discussion ensues of causes for that decline, as well as the reasons for why the number of programs matters. Vega argues that financial barriers are less of a concern than debate format being the motivation for leaving NDT. SPL says alternate formats are less expensive – less days (4 vs 5), more regional opportunities, and potentially greater possibility for success. 
Old Business
- Scouting reforms, Herndon has passed along scouting changes. Suggested amendment
6. Tournament Disclosure and Scouting.
a. Prior to the announcement of the decision, one of the judges will request that the Affirmative disclose a 1ac and the Negative a 1nc on the college caselist.

b. Information Disclosure. Disclosure will take place in two steps:
(1) Shortly after arriving to their debate room, if the affirmative teams chooses to disclose, they should makes sure that an outline or thorough description of their affirmative is available on the college caselist, or state "new affirmative." 
(2) At an appropriate time during or after the debate, one of the judges should make sure that relevant information about the debate is uploaded to the college caselist. 

c. Scouting Guidelines.
(1) Prior to the announcement of the decision in the debate, scouts should make sure that a description of the debate and relevant citations are uploaded. 
(2) Observers should not interrupt pre-round preparation by asking questions of either team.
(3) Observers should not intrude during the debate. This includes the cross-examination periods.
(4) Observers should not interrupt post-debate discussions. 
(5) After the post-round discussion the observers should expect no more than a ten minute period in which they can inspect evidence for citations from the debate. Neither scouts nor observers should copy entire pieces of evidence, either by hand or electronically.

d. The NDT committee shall appoint scouting co-directors (who are released from judging requirements), who shall continuously make available to the tournament participants the information gathered, and train and direct official scouts who shall:
(1) complete pre-tournament scouting training and abide by the rules and guidelines established for scouts
(2) deliver to the scouting directors the information gathered immediately after the round
(3) Have the authority to gather information in ways that do not disrupt the debate process as directed by the scouting directors
(4) Debaters are required to provide evidence they have read only to judges, opponents, and official scouts who request it.
(5) Scouting directors should prioritize gathering information on teams that have the least amount of information on their caselist – 
i. all teams attending the NDT should provide information on the 1ac including a description of the central thesis, plan text, and advantage(s).
ii. all teams attending the NDT should provide a description of past 1nc’s
iii. prior to the start of Round 1, the scouting directors should identify the teams that do not meet the minimum standards and prioritize gathering scouting information on those teams.
iv. before the start of Round 3, 1ac and 1nc information should be available on the caselist for all teams in attendance.  
Malsin moves, Brovero seconds…passes with super majority, effective immediately. 
· Timeouts for health or tech emergencies – no update
New Business
Hosting document – 
· covering the issues of host compensation mentioned above. Discussion ensues about how that plays out. 
Keenan suggests amendment language to Hosting Document:
Hosts will be expected to pay all fees associated with the participation of their teams in the tournament.  Hosts are also expected to cover all of the 13 rounds per team of judging obligations.  
Requests for reduction or waivers of participant fees (teams and judges) due to the financial hardships of hosting may be requested directly to the Treasurer of the NDT, but are not guaranteed. Requests for the reduction of up to half of the judging obligation of 13 rounds per team may also be granted at the discretion of the Director, but are also not guaranteed due to the limited flexibility of the tournament.
Vega motions, Malsin seconds…passes unanimously.
· Second issue is amendment to deal with those who don’t pay. Suggested amendment:
Second, Standing Rules Amendment regarding eligibility:
Rule II. Participant Qualification. A. General Regulations. 1. Add paragraph i:
“i. No school which has refused or neglected to pay any fees or assessments associated with past national debate tournaments shall be allowed to register teams for the tournament, and no individual who has refused or neglected to pay fees or assessments associated with past tournaments will be allowed to attend or serve as a judge at the NDT.” 
Vega moves and DCH seconds the proposal…super majority passes, effective immediately.
Website 
Currently only functions as a payment portal. Nothing else updated. Committee agrees to spread the word seeking a department at an institution that has a stable debate program
Archives  
Discussion of whether and where to move the archives, NDT standing rules list University of Utah as the archivist. 
Team Constraints 
Vega mentions growing trend of Title IX based requests for team/judge constraints, spurring need to address NDT standing rules regarding process by which tabroom would accommodate the request. Consensus is to research the idea of Title IX processes and discuss more at NU meeting. 

Meeting adjourned at 1:49pm





