NDT Program Dev Committee


Goals of a Program Dev “Committee”

1. Identify policies and practices by the NDT that inhibit program development and retention  either by rule based restrictions or normative attitudes.
[bookmark: _GoBack]
2. Identify steps the NDT Standing Committee can take to assist emerging, developing, or struggling programs.

3.  Liaise with CEDA Program Dev Committee for recommendations for the above.

4. Distribute and communicate other Committee recommendations for assistance. 



1.Reconstitution of CEDA Program Dev Committee:
There has been historic consensus that this Committee’s focus is traditionally a CEDA related task, particularly given their standing committee.  However; lack of organizational cooperation leaves contradictions and gaps in approaches.
A. Reached out to CEDA EC – no current chair but one will be named and committee reformulated at CEDA Nats in April.  Discussion that one member of new committee should be a current member of the NDT Committee to facilitate cross org communications and recommendations. 
B. Still steps required by NDT for this area BECAUSE the NDT is the reference point at several institutions who have expressed interest in recent years. 
C. Working on new Website updates, which will house expanded new programs doc recommendations.
2. Distribute other committee work on relevant issues for emerging and new :

A. See below on possibilities of online debating. 
B. Alumni Development Possibility: 
Beyond monetary - "donations" of time and skills.  Recent alumni of the NDT are not necessarily in a position to donate money, BUT they are the best candidates for "judging" or position based coaching.  Imagine if struggling or emerging programs could reliably receive an extra judge or or argument coach 3 times a semester (not necessarily the same person).  For alumni is professions that allow them to not really rely on an extra couple hundred dollars for a weekend, and who also really can't be more involved in time commitments to debate, a one-off "donated weekend" or couple of practice debates at a college - maybe strategically planned to interact with their alma mater or social circle from debate - is a way to introduce the idea of "giving back" once you've "moved on" from college policy debate.  Net benefit - 2 weekends = actual eligibility to judge at the NDT that year. 

The OTHER part of this - institutional letter recognizing time, particularly for tax purposes, as donated labor.  Normalize and TEACH the process of "charitable" giving as an alumni, which relies on a particular memetic cultural transition.  

C. Fundraising:  Question – does qualifying for the NDT really help programs?  Does cost of NDT put bubble and emerging programs into less desirable circumstances for future years?  Can NDT offset cost?  OR …. Additional judging at least?

D. Research of activity benefits!  For outreach, for program justification – EXPANDED: Redoing Jarman’s CEDA survey from about a decade ago that looks 
	
3. “Entry Barrier” – TIME/Student Commitment/Travel
A. Explore opportunities to use online debate recommendations (see Repko) to allow schools or programs to explore college cross examination debate.  Allow resource restricted programs to engage in more debate beyond travel budget. 
B.  Re-evaluate the tournament structure:  The 6 prelim rule restricts experimentation with tournament practice that complicate budget restrictions or students with restricted schedule.  This also may be important for evolution of “online” tournament scheduling. 
Amendment proposed.

4.  Specific NDT steps for Assisting Programs:
A. Stock letters by NDT Chair for program accomplishments and new program inquiries – including a multiplicity of ways to evaluate and sustain programs post “merger”. 
Will draft texts for Chair for November Meeting review based on consensus post CEDA. 
B. Revisit cross institutional agreements? (re: Karla’s analysis)
C. To be added post CEDAd


5.   Create Case Studies for Reference

How have programs built? (Bing, NYU, Rutgers, Purdue?)
How have struggling programs recovered?  (UNLV, Navy)
