NDT Alumni Committee


Three Goals of an Alumni Committee

1. Create a functioning alumni network for the NDT.  

2. Figure out the logistics of who reaches out, how we reach out, and what organizational support exists.

3.  Boost Squad/University alumni relations – and help create a template for helping programs with alumni relations.

	(also provided a non-exhaustive list of practices some programs are implementing)
1. Creating an Alumni Network
A. How do we find them?
-we have no big list
-some records – wake, tabroom, debate results
-social media groups
-old record books.

B.  How do we connect with people?
-need a newsletter
-website needs a lot
-social media presence 
-reviving interest

C. 75th NDT at James Madison – There should be an alumni re-union event in the DC area.

2. Figuring out the logistics of who reaches out
A. Most people should be doing this for their squad/university.

B. Worth exploring hiring a person

C.  Focusing on alums of past programs

D.  Creating job for alums to get involved
-Kansas model
-Providing expertise – PR, legal, topic involvement, etc.
-Creating a board
-Invitation to tournaments in cities that are hosting them at best practice

E.  What do we ask for help with
-Financial support
-support for individual programs

3.  Helping schools boost alumni relations
A.  Common practices of programs with strong alumni support.  
1. Updated list of alumni – including incorporating alumni into planning.  
2. Contact – 
	A. organized events
	B. newsletters
	B. current students with alumni
	C.  social media
3.  Contact with the University’s Development office.  

B.  Other ideas – 
1.  Social media training
2. ‘giving days’ and other successful ‘development office’ ideas


4.  A short list of some programs are doing already

Cal-Berkeley
--Maintain an email list to send out updates and announcements

--Put together events for alumni and students to meet, mostly BBQ's

--Ask for donations near the end of the year

--Maintain a website page showing alumni accomplishments

Emory
--Send all alumni a quarterly newsletter updating them on the work of the Barkley Forum, which includes a note from the BF Director, semester’s events, and alumni news.  

--Keep a working list of alumni.  Ask them to update us to life changes.  

--Recognize one alumni each year for their contributions to the Barkley Forum after graduation and present them with an award at our annual end-of-year banquet.  

--Hold periodic reunions for Barkley Forum alumni – both in Atlanta and in cities where we have a large alumni presence.  

--Informally connect current Barkley Forum students with our alumni for job/internship placement.  

--Encourage alumni participation at the Barkley Forum for High Schools and Atlanta Urban Debate League tournaments.  

--Maintain a Facebook page & twitter presence (for the BF, not alumni specific) where we post periodic updates/news.  

--Invites the Development office to events, informs them of alumni involvement.

--In order to participate with the traveling team, students are required to volunteer with Emory Debate’s outreach programs in an attempt to build affinity for those programs.  

Kansas
--Alumni Advisory committee made up of committed alums who take the lead in organizing and directing most of the outreach and funding.  They do the planning, reunions, and communications.

--Newleeters and email press releases and announcements sent to alums.

Northwestern
--Everything runs through the development office.  They have ideas and run things.  

Wake Forest
Some practices employed at various universities:
1 - Promoting alumni professional successes in team social media forums
2 - Thank you cards to those who donated signed by the debaters
3 - Involving alumni in squad actions on research when they are experts
4 - Periodic alumni reunions (4 years or so)
5 - Bi-annual newsletters about the team to all alumni contacts
6 - Inviting alumni to dinner with the team on Friday when traveling to tournaments where alumni live
7 - Having debate specific events on homecoming weekend - perhaps even a former debater serves as the keynote attraction

Working with development on being included in larger programmatic ideas.

[bookmark: _GoBack]If others have ideas or success stories feel free to share. This is certainly not an exhaustive list, but it is a good springboard for discussion.  




