District 5 By-Laws

(as proposed and adopted November 2005; Last amended Feb, 2016)

I.
The Nature of District 5


A.
The purpose of District 5 shall be to sponsor and administer a tournament [the “Qualifying Tournament”] to qualify teams for the National Debate Tournament and to provide a vehicle of representation, development and promotion for schools within District 5.


B.
The policies and procedures of District 5 shall in no way contradict the policies and procedures established by its parent organizations, the National Debate Tournament and the American Forensics Association.


C.
Schools intending to attempt to qualify for the NDT through the District 5 tournament are obliged to abide by the rules and procedures set down by this document and decisions of the District 5 Committee.

II.
Membership in District 5


A.
Geographical Boundary.  All four-year and two-year accredited colleges and universities in Illinois, Indiana, Michigan and Ohio are eligible for membership in District 5.


B.
Fees. Membership in District 5 shall be renewable on a year-to-year basis and shall be attained through the payments required for subscription by the NDT Committee.


C.
Voting Privileges. Membership in District 5 shall entitle the member school to vote on district matters and to participate in the District 5 tournament.



1.
Each member school in District 5 may be represented by one vote at all meetings.



2.
Voting representatives will be assumed to be the Directors of Forensics.  If the DOF is not attending the meeting a coach or student may represent the member school unless the DOF opposes that representation.

IV.
District Meetings


A.
Annual Meeting.  A regular business meeting of District 5 shall be held at the location of and time of, and prior to the conclusion of, the annual qualifying tournament [“Annual Meeting”].


B.
Additional Meetings may be called at any time by:



1.
The District Committee, or 



2.
A majority of the voting membership of the district.


C.
Meeting Notice.  Notices of the additional meetings of District 5 shall be sent to all district members at least five weeks in advance of the meeting.  The notice shall indicate the date, time, place and tentative agenda for the meeting. 


D.
Presiding. The District Chair or designated representative shall preside at each District 5 Meeting.


E.
 Quorum.  District 5 Meetings require a quorum of 40% of the voting membership.  A quorum for the Annual Meeting shall be 51% of the schools attending the District 5 Qualifying Tournament.


F.
Motions.  Only voting members have the right to make and second motions.


G.
Open Meetings.  All District 5 Meetings shall be open, and all interested persons shall be invited to attend and granted permission to speak.

V.
District 5 Officers and Responsibilities


A.
The District 5 Officers shall consist of a Chairperson, a Secretary and the remaining members of the District 5 Committee.  There shall be five members of the District 5 Committee, including the Chair.   


B.
Selection of Officers.  



1.
Chairperson. The Chair shall be elected to a two-year term by a majority of the voting members attending the appropriate Annual Meeting.  The Chair shall serve as the presiding officer and a voting member of the District 5 Committee.



2.
District Committee.  The Chair shall conduct an election of the entire District Membership for the selection of four additional members to the District Committee.  




a.
These members shall serve one-year terms.  




b.
This election shall take place by December 1.




c.
There shall be no more than one member per school on the District 5 Committee.




d.
Each year at least one committee member shall be an individual who has not served on the previous five District 5 Committees.




e.
The District Chair shall provide a ballot listing potential District 5 Committee members.  This list shall be comprised of the Directors of Forensics from each voting member school, or alternative person from that school as designated by the DOF.




f.
Secretary.  One member of the District Committee, but not the Chair, shall be designated by the Chair as the meeting Secretary who shall take notes of the meeting.  Those notes shall be mailed to all Members within two weeks of the meeting.


C.
Duties of the Chair



1.
Conduct the election of the District 5 Committee



2.
Inform all schools on the District 5 mailing list by Jan. 1:




a.
the composition of the District 5 Committee




b.
the date and site of the District 5 tournament




c.
necessary dues and NDT subscription fees




d.
the current District 5 By-Laws



3.
Send an official invitation to the D5 tournament by Feb 1.



4.
Remind all members of the tournament entry deadline no




later than two weeks prior tot hat deadline.



5.
Appoint a District 5 Secretary who shall record the minutes




of the District 5 Meetings.



6.
Preside at all District Meetings, or appoint a member of 




District Committee as a replacement.



7.
Handle the financial affairs of the district and shall make the financial records available to the District Committee upon request.  This includes setting the tournament

entry fee in consultation with the Host.



8.
Mail proposed By-Law amendments to the voting membership at least two weeks before the meeting where the vote will take place.



9.
Select the District 5 Qualifying Tournament staff, and prepare and administer the tournament budget.



10.
Serve as the District 5 representative on the NDT Committee.  In the event the Chair is unable to attend she/he must designate a replacement that will be in attendance.



11.
Appoint ad hoc committees at any time.



12.
Collect the entry information for the Qualifying Tournament including the names of the debaters and judges.


D.
Duties of the District 5 Committee



1.
Serve as the governing body of District 5.



2.
Approve the Qualifying Tournament staff, procedures and budget that are not covered by the by-laws as recommended by the District Chair.



3.
Serve as the review board to adjudicate any disputes or




interpretations of the tournament rules. 


4.
Assist the District Chair at her/his request in the 




preparation and administration of the Qualifying Tournament, including the ranking of teams. This includes any decisions to alter the quantity of rounds based on exigent circumstance and-or size of the competition pool. 



5.
Act in place of the District’s voting members in an




emergency.

VI.
The District 5 Qualifying Tournament


A.
The annual District 5 Qualifying Tournament shall be held at a site and on dates selected by the district voting membership at the previous Qualifying Tournament.


B.
All current District 5 members shall be invited to attend the Qualifying Tournament.  All relevant NDT and District 5 eligibility requirements, including NDT certification, must be established prior to the tournament.  



Entry is subject to the following guidelines:



1.
Schools receiving no first-round at large bids to the NDT may enter up to three teams;



2.
Schools receiving one first round bid to the NDT may enter up to two teams; 



3.
Schools receiving two first-round bids to the NDT may enter zero teams.


C.
All debates will employ the format designated by the NDT Committee for the current NDT, including the topic that will be used.


D.
Entries for the Qualifying Tournament, including debater and judge names, must be sent to the District Chair by the method and deadline stipulated in the invitation.


E.
Entry Fee Payment.  Entry fees must be paid by entering schools at the time of on-site registration at the Qualifying Tournament.


F.
Judging



1.
School Obligations.  Each school must provide two full-time judges per team entered in the Qualifying Tournament.  Providing service in the tournament tabroom does not reduce the judging commitment for a school.



2.
Each judge must have a Bachelor’s degree.



3.
Each judge must have judged at least 12 rounds on the




current resolution prior to the tournament.



4.
The District Committee may waive F1-3 above if necessary.



5.
Judges must inform the District Chair of any conflicts at the time of tournament registration.



6.
Each judge shall provide the tab room a ballot for each round they judge, indicating one winning team and one losing team.


G.
Debater Eligibility



1.
Debaters participating in the District 5 Qualifying Tournament must meet the eligibility requirements of the AFA and the NDT, including certification.  



2.
Debaters must be eligible to compete at the NDT.


H.
Tournament Procedures



1.
Pre-tournament Ranking




a.
Tournament entries must provide data to the District Chair by the deadline established in the invitation. This data includes: a list of all tournaments attended by the team as a unit, or by members debating with different partners; a list of the records and awards 
at those tournaments.  The District Committee may opt to use information provided by the Brushcke website as an alternative.




b.
The District Chair will circulate this data to the members of the District Committee who will rank theteams and send their rankings back to the Chair. This ranking will provide the basis for any pre-set pairing system.




c.
The pre-set pairing procedure, formula, and schedules shall be completed in a blind format prior to the recording of the rankings.



2.
Pairings
a. Each team should ideally debate an equal number of affirmative and negative rounds in the preset rounds, and an equal number of affirmative and negative rounds in the power matched rounds.
b. The tournament would ideally have 6 or 8 preliminary rounds. 
c. The District Committee may waive the normative goals in Section IV, H, 2a and 2b based on extenuating circumstances. These include (but are not limited to): inclement weather, a small number of entries, and-or situations where having additional round(s) is unnecessary for determining NDT qualification due to clear breaks based on win/ballot totals. 
d. Should extenuating circumstances arise, options include (but are not limited to): ranking teams prior to the D5 Tournament and-or revising the number of scheduled debates after the start of the D5 tournament. Should the District Committee revise the number of scheduled debates, it must do so by Majority vote and communicate its decision to the NDT Committee/Chair.



e.
Power-matching will be based on the following criteria: rounds won, ballots won, total speaker points.




f.
Teams that have met in the pre-set rounds may meet again provided they are on opposite sides of their first meeting.



g.
The number of pre-set rounds will be determined by





the District Committee.




h.
Teams from the same school will not be allowed to meet in the tournament.
i. 
If there is an odd number of teams in the tournament, in power matched rounds, the bye may be given to either teams seeded very low in the bracket (out of contention) or very high in the bracket (already qualified) to protect the integrity of the middle of the bracket (teams still competing against each other for slots). No team may receive more than one bye. A bye is worth a win and 3 ballots.
j. 
In power matching, a team previously receiving a bye should be pulled up over teams who have not received a bye.


3.
Judge assignments




a.
The tab room will assign 5 judges at random for 





each debate.  Participating schools may then strike





up to one judge, resulting in a three judge panel.  If the schools strike the same judge the tab room will 
remove one additional judge.




b.
A judge may judge the same team up to three times





in the tournament.




c.
Any additional procedures concerning judge assignment are up to the discretion of the tab room, with approval by the District Committee.



4.
Qualifying for the NDT




a.
The following methods, in order, will be used to select the teams qualifying for the National Debate Tournament:





1.
Number of rounds won





2.
Number of ballots won





3.
Run off debates if two or more teams are tied 

by wins and ballot counts for the last qualifying slot.
4. Adjusted speaker points will be used only to break ties to determine seeding once all qualifying slots have been filled.

b. If teams receiving a bye hold the last slot(s) for NDT qualification and are tied by win total with the first alternate(s), but lead by a single ballot, a necessary number of run-off rounds will be used to determine which team(s) qualify to the NDT.
c. When run-off debates are necessary, they must be held at the district tournament immediately following the preliminary rounds.

I.
Hosting



A.
The host school for the Qualifying Tournament shall be responsible for necessary room and other facility arrangements, including a location for the Annual Meeting.



B.
The host can expect their expenses to be covered by tournament fees.

VII.
Amendments to the By-Laws


A.
These By-Laws may be amended at the Annual Meeting or at any other meeting that is called following the above procedures and quorum requirements.


B.
A statement of the proposed amendment should be sent to all eligible voters at least two weeks prior to the meeting

C.
Amendments must pass by a two-thirds vote of those present and voting.


D.
Changes in the bylaws concerning the tournament become effective for the following tournament if passed prior to the January 15 immediately prior to the tournament.

Revision History:

Revised by District members, October 21, 2007, Detroit, MI. Revised to change Section V, C, 2 to read “Jan. 1” instead of “Dec 1”. Revisions incorporated and verified by Kelly Young.
Revised by District members, October 24, 2009, Detroit, MI. Revised to change section V 2 b to read December 1 rather than November 15. Changed Section VI, H, 2f to change the bye language to allow teams at the top of bracket to receive byes to maximize pairing flexibility. Added VI H 2g to pull up teams receiving a bye rather than teams that have not received a bye. Amended Section V, H, 4a to include run-off rounds as the qualification step for tied teams. Created Section V, H, 4b that teams receiving a bye but holding the last qualifying slot(s) by a single ballot will be involved in run-off rounds. Created Section V, H, 4 c to specify that run-off rounds must be held at the District Qualifying tournament and not at some other location.
Revised by District members, February 20th, 2016, Ann Arbor, MI. Revised to change section VI, H, 2a from: “Each team will debate four rounds on the affirmative and four rounds on the negative” to the current language (including adding section VI, H, 2a – 2c). The impetus was especially inclement weather at recent D5 Tournaments. 

Revised by District members, February 20th, 2016, Ann Arbor, MI. Revised to change section VI, H, 2f from: “Teams that have met in the first seven rounds may meet again in round eight provided they are on opposite sides of their first meeting” to: ““Teams that have met in the pre-set rounds may meet again provided they are on opposite sides of their first meeting”
Revised by District members, February 20th, 2016, Ann Arbor, MI. Revised to change section VII, B from: “A statement of the proposed amendment must be mailed to all eligible voters at least two weeks prior to the meeting” to “A statement of the proposed amendment should be sent to all eligible voters at least two weeks prior to the meeting”.

