Minutes: Catholic University NDT Meeting

April 1, 2004

IIA: Parson:  we need to find out if hotels have access to the tech that we use.  The current hotel has no access to the internet, so we had to use a disk. There have been 19 judge changes in 2 days.

Edwards: Number of strikes: 36 to 40

Parson: we will combine the reading o round 1 and 2, when you leave you will have a pairing of both.

Edwards: official sheet is what we sign, not what is on the internet.  Bring a copy to compare and verify.

I: Minutes

Chair: pay attention to the bolding.

R Smith moved to accept, passed unanimously.

Changes will be posted to the internet by Louden.

IIB: Daylight saving weekend.  Duck (Deatherage) not here.  Board is still discussing CSTV issue.  CSTV wants a long-term relationship.  There is a feeling that the Board of Trustees had been excluded and that the Chair did not properly handle the issue.

Mancuso:  this is a host related issue.  All publicity rights are given to CSTV, which prohibits promotion by the host. There is an understanding now being worked out.

Board of trustees believes that this is a Board issue, thinking that this is a fiduciary issue and under its control.  

Chair:  Mea culpa, “My brain was in the wrong place.”

Katsulas:  what happened to the question of the waiver form?  I though we agreed that if a school did not sign that they will not tape.

IID: Mancuso: Pictures will be taken in the assembly area in front of the ballroom.  Scouting meeting will occur after the assembly.

F1:  R Smith: Many missing philosophies.

Partlow: There is no confirmation of receipt.

Frappier: More delegation might help.

F2: Happened—done.

F3: Appeals.  Stables serves as stand in.

F4: Change in tournament procedures, must come to us.

F5: Mancuso needs to be replaced.

Partlow: Nominates Steve, Frappier seconds.  Unanimous.  Thanks to Steve Mancuso from all for his service.

IIG: Ad Hoc: Bid submissions on-line were a success.

III: Old Business

Tournament qualification procedures will be folded into the new business.

IVA: New Chair

Rollins nominates Karla Leeper, Frappier seconds.  Adopted by Acclimation

Chair:  “The Queen is Dead, Long Live the Queen.”

IVB: AFA.  Do we want schools to be members of AFA?

Partow: People can vote on AFA rule changes.

Chair:  New eligibility rule is coming through the pipe.

Discussion of changes to sections IIB1b, and IIC1b

Chair: Those participating should have an affiliation.

Hingstman: Faculty of staff members are associated.  The question is whether we want individual or institutional membership.

Proposed change to be discussed with your District:  Insert the following change after “fee”:  “its debate program must be a paid institutional member of the AFA.”

Chair:  This is an AFA activity and this should have been done a long time ago.

Louden:  In a sense, this is going back to what was.

IVC: Discussion of Rule IIIA1.  

Remind the next Chair to discuss whether we should allow judges to debate in the present academic year.

IVD: Scouting

1. We are six scouts short.

2. What do we do about non-compliance? No rule exists to say that a team must disclose information to a scout.

Mancuso: Scouting rule added 1 room to what was needed.

IVE: Tournament site vote can not occur.  Board of Trustees has not approved.

IV F: Booklet.  No discussion

IVG: Good behavior rule.  

Discussion for NCA.  Hosts should feel free to talk about rules and norms for behavior.

This may be a host issue. We need to think about in the future.

IV H: Need to clarify basis on what an appeal can be made.  Current appeals process does not apply to all forms of appeals.

Chair:  Ross Smith is wiling to work on rule 7 to reflect what might be done.

Partlow took minutes while Rollins stepped out.  

Brett O’Donnell:  Board and CSTV:  Language is being worked out.  One legal issue is left.  The Board believes it is its responsibility to make contracts, and it would like them further in advance.  CSTV is here filming and the contract is not done.  
Board of Trustees wants lead-time for any contract.  Hollihan will be the new Chair of the Board next year and wants time.

Rollins back:

Brett O’Donnell: Discussions with the Orrington are going well.

Fee structure:  the half judge payment is confusing and left an open number for the host.  We want to be able to tell the host that it has a set number that it agrees to feed.  The fees are $25 a team cheaper than last year.

Ross Smith:  People who are judges who have to judge.  Should those people be treated differently in the fee structure?

Brett O’Donnell:  Cost must be spread someplace.

Break at 2.40P, reassemble at 3P

Redistricting Discussion: Refer to Frappier’s document.

Mancuso:  I support redistricting.  Make the first rounds qualify at the District Tournament. We can still recognizer them.

Sternhagen: How do fewer district encourage participation?  It increases costs.. Bigger district means you have to travel farther to compete.

Partow: It is as far for us to go to Berkeley as it is to go to Wyoming.

Stables: most places do not have a district system that is sustainable.

Sternhagen:  we first must identify the causal problems.

Ed Lee: We  need to have a concerted effort to decide regional tournaments.  We can decide District tournament travel if they are in clusters.

Deatherage: Two issues: First, the notion that each region should have a tournament does not require redistricting.  We can do that without redistricting. Second, the process of coming together does not require districting or a qualifier process. Gonzaga and Berkeley come together because it is in their economic and pedagogical interests to do so.

Ross Smith:  In our district we get to see and know people.  Having people together at District is helpful.  You must have a critical mass of people to increase the quality of the District.  

Frappier: we are looking for a sense of community.  Smaller districts make it easier to qualify.

Sternhagen: Bigger districts don’t allow for competitive outcome.  Reason people don’t come is because they lose all the time.  Any system that provides chance to lose makes it in their interest to not play.

Deatherage:  Neither Loyola or Chicago will come to the district tournament, even when it is in Chicago.

Sternhagen:  Conference championship should get an automatic bid, like the NCAA>  Might open their minds up to get people involved in debating.

Stables:  District 7 provides regional development of rivalries.  The NDT needs to create critical mass.  Some must attend a 4 school tournament or fly across the country for competition

Mancuso:  Make the district tournament an end in and of itself. We can make the district tournaments become five more big, special tournaments.

Chair:  no matter what, whether it increases or decreases participation, if we can’t get something done in the next year, it might not ever get done.  

We need to think about how the number of people ranking bids might affect the system. It is an honor to rank.  Think about how that gets played out.

Putting this on the Agenda will likely trump the CSTV discussion.

Ross Smith:  Lets have a meeting at Wake, after NCA.  

Mancuso:  we need an open meeting, so lets do it after.

Kuswa: It may be better have it before.

Deatherage: I move to recommend to incoming chair to organize a one day meeting on redistricting, and the timing is to be worked out with the Wake Forest host by September 1, 2004.

This passed unanimously.

Chair:  talk to your districts about this.  Let them know that big changes are being proposed.

Chair:  “Cates’ done”

Standing ovation given to Cate.

